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Year in review from the executive director

Ken Collier became Executive
Director in April 2012. Previously,
he served as a Greene County
Transit Board member.

The Greene County
Transit Board began
2020 with no major
plan for changes to our
service, better known as
Greene CATS Public
Transit. However, there
were three projects on
the calendar: securing a
new operation and
maintenance provider
contract, purchasing
ten Accessible Vans and
purchasing nine Light
Transit Vehicles. Then
in
mid-March,
the
COVID-19 pandemic hit
and we had to figure
out how to operate our
vehicles in a safe manner and fund a service
that suddenly lost 50%
of its ridership.
Our

Administrative
and
Scheduling staff along
with our contractor,
First Transit, who operates and maintains our
vehicles, went to work
figuring out a way to
continue operating under the State of Ohio
COVID-19 guidelines.
Cleaning procedures
were heightened. Surfaces were disinfected
more frequently. Hand
sanitizers were installed
on vehicles. Social distancing measures were
put in place. Seats were
blocked off in larger
buses. Capacities were
limited in smaller vehicles. Masks which were
highly recommended
and provided at first,
then became mandatory for all riders, drivers,
and in our offices.
These measures along
with funding from the
CARES ACT secured in
May have allowed
Greene CATS to continue operating its Flex
Routes at pre-COVID
levels and Scheduled
Rides at the level of demand. Ridership had

returned to 67% of preCOVID levels by the
end of the year. Meanwhile, the procurement
process moved ahead
with the Transit Board
voting in June to approve contracts to purchase vehicles off of
the Ohio Department
of Transportation Term
Contract.
Production
delays on the vehicles
pushed back delivery
into the first months of
2021. In September, it
approved a new threeyear contract with First
Transit for the operation and maintenance
of our transit system.
The Transit Board also
approved in February
and submitted to the
Federal Transit Administration in December a
revised Title VI Plan.
Like all of us, the Transit Board looks forward
to a better year in 2021
when we hope to
emerge
from
the
epidemic and plan to
continue doing whatever it takes to keep
providing safe, reliable
and accessible service.
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Transit agency profile
Greene CATS Public Transit’s
services are open to the general
public and provide two types of
Demand Responsive service:
(1) Scheduled Rides pick up
and drop off riders at any
location within Greene County
with limited service to neighboring counties Operating MondaySunday 6:00 am - 9:00 pm;
(2) Flex Routes have defined

routes with scheduled time
points that circulate and link
Greene County communities of
Beavercreek, Fairborn, Xenia,
and Yellow Springs; operating
seven days a week. A flex
express route that connects
Xenia to Downtown Dayton is
also available. Deviations on Flex
Routes, up to 1/2 of a mile from
route, are available upon request a minimum two business

days in advance (by noon) and
up to one month in advance.
Most vehicles feature bike racks
mounted on the front of the bus
for carrying bicycles. All vehicles
meet ADA accessibility guidelines. In addition, Greene CATS
Public Transit connects to Greater Dayton RTA,, Montgomery
County’s public transit system.

Employees (including contracted
operator) = 56
Number of Vehicles in Fleet = 37

Total Operating Funds =
$3,620,203
Total Operating Costs =
$3,065,312
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K e y m e s s ag e f ro m Wo o dy S t ro u d, b oa r d c h a i r
Greene County Transit Board
Stakeholders: The Greene
County Transit Board
has continuously provided
countywide public transit
through two decades, including
an unusual and challenging
2020. Greene CATS has been
an important economic factor in
Greene County which has provided employers access to employees who would otherwise
be unable to get to their jobs. In
coordination with agencies, organizations, businesses and local governments, it has served
those with special needs who
do not have their own transportation or are unable to
drive. Members of the Transit
Board, who come from diverse
backgrounds and have a variety
of experiences, are appointed
by the Greene County Board of
Commissioners. Although the
pandemic, COVID-19, prompted
Governor DeWine to restrict
many activities in March and
throughout the remainder of
2020, Greene CATS buses continued to provide essential transportation to masked and socially
distanced Greene County
residents and travelers to
G re e ne C ou nt y de s t i nations. Red, Blue, Orange, Yellow
and Green flex route riders and

Woody Stroud has been serving on
the board since July 2008. Mr. Stroud
is a retired Air Force Lieutenant
Colonel and retired President of
Merchants Capital Management. He
is seen here receiving the 2020 Arthur
D. Haddad Regional Steward Award
from Miami Valley Regional Planning
Commission.

“This 2020 Annual Report of
the Transit Board describes the
role that Greene CATS buses
have played in serving the
diverse needs of Greene
County communities, citizens,
visitors, recreationists, workers,
patients and shoppers.” ~
Woody Stroud

scheduled ride passengers made
84,820 one way trips on one of
27 light transit vehicles or 10
mini-vans. They were driven by
35 drivers at year end. The
ridership reflected a 33% drop in
demand as a result of the COVID
-19. Revenue declined as the
number of riders fell. Receipts
from both fareboxes and
supported
agencies
were reduced as restrictions on
person to person contact were
put in place. Operating expenses of $3,065,312 were offset by
contract revenue and Federal
Transit Administration (FTA) and
Ohio Department of Transportation (ODOT) grants.
A FTA
Coronavirus Aid, Relief, and
Economic Security (CARES) Act
grant of $4,602,269 has been
especially important to offsetting
2020 expenses and will continue
to offset 2021 expenses as well.
The leadership of Executive
Director Ken Collier has been
crucial to the success of the
Greene County Transit Board in
2020. Ken, supported by Chief
Financial Officer Marilyn Ratcliff,
and the other five office staff
have been extraordinarily dedicated to fulfilling the transit mission during the pandemic. The
2020 Annual Report reflects
their efforts.

G r e e n e c o u n t y t r a n s i t b oa r d
The Greene County Transit
Board is made up of seven
members who volunteer their
time to serve on the board. They
are appointed by the Greene
County Commissioners and are
the direct applicant of Federal
Transit Administration (FTA) and
the Ohio Department of
Transportation (ODOT) urban

transit funding for Greene County. The Greene County Transit
Board was formed in November
2003 in order for Greene CATS
to continue receiving federal
transit dollars as they transitioned from a non-profit agency
into a small urban transit system.
Several of the 501(c)3 non-profit
Board members were appointed

to the new Board of which two
are still currently serving on the
Transit Board.
Please explore more at:
www.greenecountyohio.gov/
1718/Transit-Board

Meet th e oth er tra n si t boar d member s
Blanche Casey is a retired Air
Force Colonel, Executive Office
DHS/FEMA Directorate and Class
of 2017 Ohio Veteran Hall of
Fame Honoree. Appointed
November 2015
Wendy Dyer is an avid volunteer
and community advo cate.
Appointed February 2019

Blanche Casey

Anne Gerard is a founding Board
member, local realtor for Coldwell
Banker Heritage Realtors and has
served as past Chairperson.
Current Personnel Committee
Chair. Appointed November 2003

Wendy Dyer

Todd Hiney is owner of Hiney
Trucking in Xenia. Appointed
December 2012

Anne Gerard

David Middleton is owner of
Performance Clinic in Beavercreek
and serves as Transit Board’s
Secretary and Treasurer. Current
Finance Committee Chair.
Appointed January 2005

Todd Hiney

David Reid is a founding Board
member, a retired Air Force
Colonel Judge Advocate, former
Greene County Common Pleas
Court Judge and serves as Transit
Board’s Vice-Chair. Current
Programs and Services Committee
Chair. Appointed November 2003
David Middleton

We are a small county public transit system
operated by the Greene County Transit Board.
We provide safe, reliable, and accessible public
transportation with close coordination with the
County’s social services agencies, businesses,
and local decision-makers.
2380 Bellbrook Avenue, Suite A
Xenia Ohio 45385
Website: www.co.greene.oh.us/greenecats
Phone: 937-708-8322 or 1-877-227-2287
E-mail: info@greenecats.org

David Reid

We’re Going
Your Way!

