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June 25, 2020
Greene County Board of County Commissioners
35 Greene Street
Xenia, Ohio 45385
Re: Juvenile Court Report for 2019
Dear Greene County Citizens and Commissioners Glaser, Koogler, &
Gould,
If in a child’s life journey to adulthood causes them to become
involved with Greene County Juvenile Court, we owe it to the child and to
the citizens of Greene County to help that child become the best person they
can be.
Guided by the philosophy of when our children succeed, Greene
County succeeds. We recognize each child is unique and the interventions
and services developed by our staff are evidence-based practices that vary
in scope and intensity to match the risk level and needs of each child and
their family.
Helping these children reduces the likelihood of reoffending. At
Greene County Juvenile Court, we are focusing our efforts and resources on
individuals most likely to offend. To this end, our newly opened assessment
center, along with our probation department, intervention center, and
detention center are tailored to the specific risk level of each child.
You can be proud knowing in Greene County, we use research-based
risk assessment tools. These tools help us to determine whether a child
poses a low, medium, or high risk of reoffending.
Research has shown, most children found to be a delinquent child
outgrow their offending behaviors because they acquire skills; find
employment; establish close, caring personal relationships; and form
attachments and bonds to pro-social groups and institutions.
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This restorative approach to juvenile justice, helps our Court
develop services to bolster competencies major skill sets. Including but
not limited to pro-social skills to address conflict resolution and anger
management. Moral-reasoning skills focusing on connecting thoughts and
actions, which in-turn leads to socially acceptable ways of thinking and
behaving.
The next piece the Court is looking to endeavor on are stressing
academic skills and strengthening basic proficiencies in reading, writing,
math and basic study skills. We are in communication with Clark State
Community College with the goal to expose older teens to workforce
development, which would help these teens acquiring a skill, and
obtaining and maintaining a job.
Working together with our community partners, Greene County
Juvenile Court has committed its resources, interventions, and decisions
to achieving the following goals: protection of the community, offender
accountability, along with skill and competency development because
when our children succeed; Greene County succeeds.
Respectfully,

Adolfo A. Tornichio, Judge
Greene County Court of Common Pleas;
Juvenile Division
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GREENE COUNTY JUVENILE COURT JUDGE

Adolfo A. Tornichio, Judge
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MAGISTRATES

Left to right: Amy Lewis, Court Administrator/Magistrate, Cynthia Thompson, Magistrate,
David Mcnamee, Magistrate, Stephanie Stephan, Magistrate, and Brittiany Hensley, Asst. Court
Administrator/Magistrate
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SECURITY

Left to right: Alonzo Wilson, Director of Security, William McKinney, Asst. Director of Security, Angel
Haught, Security Officer, Jim Langston, Security Officer, Jacqueline Deckard, Security Officer, and Terry
Swisshelm, Security Officer

Security staff consists of five full-time and one part-time individuals. The primary
function of the security staff is to ensure the protection of the Judge, Magistrates,
professionals, case participants and public by maintaining order and decorum in the
courtroom and court building. Our security staff have a variety of duties: operation of the
magnetometer and x-ray equipment at the entrance of the building; take youth and adults
into custody; inspects, maintains and records daily operational information into an
activity log; and remain proficient, through training, in implementing emergency
procedures to ensure safety.

Prepared by: Alonzo Wilson, Director of Security
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CLERK’S OFFICE
MISSION
Ohio law directs the Juvenile Courts in our state to provide for the care, protection,
and mental and physical development of children, to protect the public interest and
safety, and to hold offenders accountable for their actions, restore the victims, and
rehabilitate the offenders.
The mission of the Greene County Juvenile Court is to achieve these overriding
purposes and the Clerk’s Office is a vital tool in the Court’s continued success in achieving
these objectives.
STAFF
Our office consists of a Chief Deputy Clerk, an Assistant Chief Deputy Clerk, and
11 Deputy Clerks. We are responsible for the successful creation, management, and
retention of every file, both electronic and paper, in the Court throughout the lifetime of
the case.
In 2019, the Clerk’s Office went through many changes. We hired three new
Deputy Clerks to complete staffing in our office. All of our clerks attended the Annual
Clerk’s Conference in Columbus and brought back many new and useful ideas to discuss
and implement within our court. The Chief Deputy Clerk and Assistant Chief Deputy
Clerk also attended all of the Chief Deputy Round Tables provided by the Supreme Court.
RESPONSIBILITIES
We work as a team to process all the necessary paperwork our constituents,
attorneys, and Court personnel needs. We operate as the public's first point-of-contact
within the juvenile justice system by answering questions and providing forms for the
public to complete when a party wishes to apply for certain types of cases. Several
questions will be asked of the person inquiring to determine if Greene County Juvenile
Court has jurisdiction over the matter. Our clerks may answer general questions but
cannot complete the forms for you, nor can they give any legal advice.

9

The Clerk's Office is responsible for processing citations, summons, subpoenas,
and warrants, as well as scheduling hearings in a variety of cases such as Abuse, Child
Support, Contributing to the delinquency of a minor, Custody, Dependent children,
Juvenile Delinquency and unruly, Juvenile traffic offenses, Neglect, Parental education
neglect, Paternity, Permanent Custody/Surrender and Visitation. We also provide other
services such as Grandparent Power of Attorney and Caregiver Authorization. The
Clerk's Office is also responsible for collecting payments for court costs, filing fees, fines,
and restitution.
PROJECTS
We began several projects in 2019. The most impactful change in the Clerk's
Office was the implementation of a new Case Management System called JCS Proware.
This case management system is much more comprehensive and user-friendly and has
been a great new tool for our office and our Court. We implemented the new system on
September 1, 2019. This date also signified the beginning of several other changes in the
Clerk's Office. The Court purchased new scanners for every clerk's desk so that all
complaints and information could be scanned directly into the new case management
system. This is the first step in becoming a Court with paperless files and we anticipate
going paperless at the beginning of 2020. In September, along with the new case
management system, we also transitioned to a new case numbering system which
follows the Supreme Court Form D report. By using the Form D report as a guideline
and beginning each case number with the year in which the case was filed, this will
greatly help in recording and understanding the true number of cases initiated in our
Court each year.
The Court also investigated and transitioned to a newly certified mail company,
Walz, CertifiedPro.net. This new certified mail system allows clerks to enter mailing
information directly into an online website which then creates the certified mailing page
to place directly into the envelope. This has greatly reduced the time it used to take
filling out green cards. This system also allows online access to the tracking of certified
mail.
An audit, approval, and destruction of case files that fall within the Supreme
Court guidelines are on-going. We continue to add more forms and information for pro
se litigants to use on our website to order to be more transparent and provide essential
information. We are also currently working with JCS Proware to create an E-filing
component for more accurate and timely submission of complaints and motions, and we
hope to have this component implemented in 2020.

Prepared by: Christy Ahrens, Chief Deputy Clerk
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CLERK’S OFFICE STATISTICS
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DIVERSION PROGRAM
MISSION
The primary purpose of the Diversion Program is to prevent formal court
involvement for youth charged with status offenses and/or misdemeanors. All truancy
filings begin in diversion, as well as unruly complaints if they are determined to be
appropriate for the program after an intake screening. The Diversion Program also handles
cases involving repeat offenders on a case-by-case determination. If a youth has previously
completed the Diversion Program successfully but receives another, dissimilar
misdemeanor complaint, he/she is given another opportunity to participate in the Diversion
Program. The Diversion Program, in cooperation with the Greene County Prosecutor's
Office, also screens felony sexting related complaints presented to the Court. The Diversion
Sexting Program is longer in duration and affords more extensive programming than a
traditional diversion.
The target population for diversion is children ages 10 through 17 who are at risk of
being adjudicated unruly or delinquent. The goal is to address behaviors by providing shortterm (2-6 months), intensive court interventions for the children and their families. The
Diversion Program focuses on teaching behavioral ownership through self-discipline,
individual, and family empowerment, as well as creating victim awareness. The Diversion
Program is aimed at reducing recidivism by improving the youth's decision-making skills,
strengthening the family's relationship, and enhancing the child's self-esteem.
ACTIVITIES AND GROUP PROGRAMS
As a means to encourage children and hold them accountable for their behaviors, the
Diversion staff conducts school visits, home visits, and/or office visits. The Diversion staff
completes drug screens on youth to ensure and encourage abstinence from drugs. The
Diversion staff also facilitates and refers youth to various programs offered at the Court to
provide additional support and guidance to the youth. The programs are provided after
school hours. The groups offered and facilitated by the Diversion Staff include:
1. First Time Offenders Group
- A group that processes choices, why those choices were made, possible
alternative decisions, and hindsight thoughts.
2. Young Offenders Group
- A group that discusses peer pressure, listening to your parent, and the
importance of making positive decisions.
3. Victim Awareness Group
- A group that focuses on the emotions of victims, defining what it means to be a
victim, financial impacts on a victim and their family members.
4. Repeat Offenders Group
- A group that discusses how the formal court operates, how a formal court record
could affect your future, an overview of Juvenile Detention, and defining
Probation.
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5. Character Chronicles
- A group that focuses on six different character traits: Trustworthiness, Respect,
Responsibility, Fairness, Caring, and Citizenship
6. Strengthening Families Program
- The only Evidence-Based Program in the county that includes the participation
of both youth and parent.
7. Stop Shoplifting School
- A group that explains individual impacts of a theft complaint, how theft affects
the economy, and law enforcement perspectives.
8. Parenting the Love and Logic Way
- A group that provides practical skills for parents and teaching parents how to
prepare their kids for the real world.
Youth are also referred to the programming offered in conjunction with The
Community Network (“TCN”) and Family Solutions Center. The groups offered and
facilitated by Family Solution Center at the court include:
1. Social Media Safety
- What is Sexting? What is Cyberbullying? What are the consequences of Sexting?
What are the emotional consequences of Sexting?
2. Substance Use Disorder
- A group that discusses peer pressure, coping skills, how substance abuse affects
your life, and drinking and driving.
3. Responsible Students (Truancy Group)
- Why are grades, ACT/SAT scores important, time management and
organizational skills, and motivating factors?
4. SASSI (Substance Abuse Subtle Screening Inventory)
- Prevention classes vs. full assessment
LEGAL REQUIREMENTS OF DIVERSION
In accordance with the Pre-Adjudication Procedures under the Ohio Revised Code,
Individuals referred to diversion are assured of the following due process rights:
1. A child who is referred to a Diversion program may choose to have their case
handled formally by the Court;
2. At the outset of the diversion hearing, children are expected to admit or deny
the complaint(s). If the child admits to the complaint(s), the hearing officer
will develop a diversion contract for the child. If the child denies the
complaint(s), the case will be transferred for formal court proceedings. The
hearing officer has the discretion to refer a case for formal proceeding;
3. The child has the right to consult an attorney and/or have an attorney
present in the diversion hearing before agreeing to participate in the
program;
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4. If a complaint is formally filed with the Court, any statements made by the
child during participation in the diversion program are inadmissible in any
subsequent adjudicatory hearing relative to the complaint, which was
attempted to be diverted. Statements and/or documents created or utilized
in the Diversion Program may be used in the prosecution of a co-defendant
who is formally charged.
BENEFITS
The benefits of diversion are bountiful. If a child and their parent(s) fulfill the terms
of the diversion contract and successfully complete the program, the complaint(s) will be
dismissed and the child will not have an official court record. There are no fines assessed the only cost is a $40.00 diversion fee. The program also reduces the Court's formal docket,
enabling the Court to provide greater services in other pending matters.
STATISTICS
In 2019, the Diversion Program processed 341 cases, which represents an increase from
the 335 cases addressed in 2018. The following statistics represent how the cases were
processed for Diversion in 2019:




341 cases sent to Diversion
 176 Delinquency Complaints (52% of caseloads)
 141 Truancy Complaints (41% of caseloads)
 24 Unruly Complaints (7% of caseloads)
63 cases sent to formal court
 16 No shows
 9 Denials
 2 Refused to participate
 6 New Charges/Detention
 30 Diversion Contract Violations
 82% of cases that were Diversion eligible were diverted from the formal court.
That percentage grows to 92% if you only consider the number of cases that were
controlled by the Diversion Counselor being forwarded to the formal court, which
was 30 cases.

Outside of their general caseload, the Diversion staff provides services to children, their
parents/guardians/custodians, as well as the community, by participating in Wrap Around
meetings, Children Services meetings, IEP meetings, school meetings, etc.
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GREENE COUNTY JUVENILE COURT PREVENTION PROGRAM
The Greene County Juvenile Court Prevention Program is a voluntary support service
offered to all residents of Greene County, Ohio. The purpose of the Prevention Program is to
successfully intervene in a child’s life before a child is charged with any offense, resulting in
mandatory involvement with Greene County Juvenile Court. Children between the ages of
10 to 17 years old, who have had no previous court involvement, may be eligible for the
Prevention Program.
The Prevention Program receives referrals from several sources: parents can make
referrals based upon their child's undesirable behavior; school officials can make referrals
based upon a student's academic struggles or continued violations of school behavioral
policies; law enforcement officials may make referrals based upon frequent responses to a
home to address the concerns; and Court officials or may reach out to the Prevention
Coordinator for assistance.
The Prevention Program aids in developing a partnership between families and the
community, all while supporting children to make positive life choices. Once a referral is
received, the Prevention Coordinator reviews the referral to determine acceptance into the
program. The Prevention Coordinator will contact the parent/guardian/custodian to
schedule an intake appointment. The intake appointment can take place at the child's
school, at Greene County Juvenile Court, or on occasion, at a police station. As a result of
the intake, the Prevention Coordinator will develop a list of recommendations for the youth,
and an agreement to participate is signed. Recommendations vary on a case-by-case basis
and are dependent upon the child's needs, taking into account the child's environment and
any other relevant factors.
The Prevention Coordinator provides intermediary services between all parties
involved in the process. Case management is a large part of the Prevention Program. The
Prevention Coordinator makes referrals to the appropriate agencies, including mental
health providers, as identified in the Agreement to Participate. Routine school visits are
made to check on the youth’s attendance, grades, and/or behavioral issues. The Prevention
Coordinator further facilitates the Strengthening Families Program to further the objectives
of the program. The Prevention Coordinator works directly with families to schedule review
hearings, provide advice on how to handle certain situations, and acts as a liaison between
school officials and counselors. The Prevention Program has been described as "the missing
link" for families who are looking for extra support and do not want formal Court
involvement.
The Prevention Program is an asset to the Court and community as it provides
additional support to youth to develop appropriate decisions making skills and helping
direct the youth to become responsible, productive members of society. Additionally,
families will be strengthening themselves with community support services and educational
programs.
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The Prevention Coordinator coordinates and monitors the Parental Educational
Neglect Mandates delivered by school officials to the parents of students pursuant to Ohio
Revised Code Section 3313.66. The Prevention Coordinator is a liaison between all Greene
County school districts and the Greene County Prosecutor's Office. Once a parent receives a
mandate from the school, parents are instructed to call the Prevention Coordinator within
two business days. Upon contact, the Prevention Coordinator schedules a mandatory
parenting class for the parent(s). Classes are offered and instructed by Juvenile Court staff.
Failure to comply with the mandate results in notification to the prosecutor's office and the
referring school district. The Greene County Prosecutor's Office then files a complaint and
affidavit for Parental Education Neglect. The Prevention Coordinator attends all Court
hearings and follows up on the child's attendance.
In 2019, 54 mandates were delivered to parents and processed through the
Prevention Coordinator. This is a decrease from the 68 mandates in 2018. The Court and
school districts ensure compliance with House Bill 410.
STRENGTHENING FAMILIES PROGRAM
Strengthening Families is an evidence-based practice proven to decrease substance
abuse, aggression, and conduct in a child’s life. This program has effectively evidenced
success in increasing youth’s resistance towards peer pressure and improving the
parent/youth relationship. This program is conducted in all fifty states and thirty-six
countries. Strengthening Families is culturally sensitive rather than culturally specific but
has also been adapted for various cultures and translated into numerous languages.
Strengthening Families is for families with children between the ages of 10 and 14.
The six-week program focuses on an array of skills for the parents/guardians/custodians
and their children. Strengthening Families builds upon existing strengths found within the
family and provides caregivers with tools to help their children become responsible young
adults. The program enhances and strengthens caregivers’ abilities to set appropriate
boundaries and goals for their children. Strengthening Families teaches the children to
become respectful and more appreciative of their parent/guardian/custodian.
The program includes specific activities designed to:
•
Provide parents/caregivers education in nurturing and supporting their
children;
•
Teach parents/caregivers how to effectively discipline and guide their youth
to build character within the family unit;
•
Give children a healthy future orientation; and
•
Teach children skills to deal with stress and peer pressure.
During the 2019-20 school year, 29 families were referred to the Strengthening
Families Program through Prevention, Diversion, Probation, Court proceedings, Children
Services, House Bill 601, and self-referrals. Of the 29 families referred, 22 families enrolled
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and 41 families either successfully or satisfactorily completed the program. The 41 families
which completed the program are comprised of 71 parents/guardians/custodians and 59
youth, totaling 130 individuals that were serviced in Greene County. This represents an
increase from the 99 individuals serviced in 2018.
ANGER MANAGEMENT COURSE
The anger management course is a six-session set of educational classes facilitated at
the Greene County Juvenile Court by Family Solutions Center. The program is designed to
educate participants about healthy emotions, and effective ways to deal with stressful
situations. Participants learn to identify the negative consequences of aggression and
hostility and how to implement healthy ways to deal with anger and learn the benefits of
doing so. Topics addressed are:
•
•
•
•
•
•
•

Defining anger, hostility, and aggression;
Monitoring anger;
Identifying high risks, triggers, and cues to anger;
Defining timeouts, creating anger control plan;
Conflict resolution/Defining assertive, passive and aggressive
behavior/Roleplay being assertive (Conflict Resolution Model);
CBT skills. Thoughts influence feelings, feelings influence
behavior. Power over thoughts (ABCD model); and
Creating a wellness toolbox, reducing stress, and setting goals.

In 2019, 63 (42 males and 21 females) children were served by this program.

SUBSTANCE USE DISORDER PROGRAM
The Greene County Juvenile Court Substance Use Disorder Program is a six-week
program that meets one evening a week at Greene County Juvenile Court. During the
sessions, at-risk youth are educated about the dangers of drugs and alcohol. The program
addresses several topics: defining psychoactive drugs and how psychoactive drugs interrupt
normal brain function, with an emphasis on marijuana and alcohol; how alcohol and drug
use is related to social problems amongst teenagers and how alcohol and drug-related
disorders develop; and it looks at high risks to use alcohol and drugs, specifically peer
pressure and ways to cope with high risks.
In 2019, 42 (31 males and 11 females) children completed this program. Juvenile
Court Staff oversee this program; the Alcohol and Drug specialists of Family Solutions
Center facilitate groups.
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VOLUNTEER PROGRAM
In response to regular contact from community members interested in assisting the
Court in carrying out its mission, the court created a structured volunteer program. Adult
volunteers complete an application/interview process, undergo a background check, and
participate in a training program. Volunteers work in the area of their choice, along with
Court staff. Services range from performing clerical duties to one-on-one mentoring with a
child. Thousands of volunteer hours enhance the services provided by the Court without
any expenditure of taxpayer dollars. The Diversion Director coordinates the Volunteer
Program.
62 community members volunteered in 2019. The breakdown is as follows:
•
Detention – 13
•
Student Interns – 6
•
Miami Valley Juvenile Rehabilitation Center – 4
•
Clerical – 1
•
Mentors – 38
The total amount of hours worked by the volunteers equaled 4,490 hours. If
multiplied by the hourly rate of $12.00, the volunteers saved Greene County $53,880.00.

Prepared by Rhonda White, Diversion Director
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Probation
Compliance
Community Service

PROBATION DEPARTMENT
The Greene County Juvenile Court Probation/Compliance and Community
Service Department consists of the Chief Probation Officer, 6 Probation Officers
assigned to geographical areas throughout Greene County, a Compliance Officer and a
Community Service Leader. The staff strive to provide leadership to the community and
youth. The department is committed to maintaining the highest standards of
professional conduct and continued professional education.
The probation staff call upon their professional skills, training, experience, and
community resources to effect change with clients and families. The staff incorporates
evidence-based programming and incentives to the youth in Greene County. Incentives
are earned by the youth when they choose to make positive decisions and by completing
the programming successfully.
TRAINING AND CONTINUED EDUCATION
The probation officers must complete 21 hours a year of continued education under
the Ohio Department of Youth Services guidelines. In 2019, each probation officer
surpassed 21 hours. Some of the most notable training and certifications the
department has is:
•
•

Ohio Youth Assessment System (OYAS) Re-Certifications
Moral Kombat Facilitators
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•
•
•
•
•
•
•
•

Aggression Replacement Training Facilitators (A.R.T.)
Carey Guides Certified
Motivational Interviewing
CPR and First Aid
Members of the Ohio Police Juvenile Officer’s Association
Chief Probation Officer member of the American Probation and Parole
Association
Chief Probation Officer member of the Ohio Chief Probation Officers Association
Two probation officers became certified as Fire Intervention Specialists

In 2019, probation made significant changes in the department by reducing
caseloads from 40-55 cases to 12-24 cases. The department added two programs our
officers teach, Life Skills and Girls Circle. In addition, the department has written two
grants, one grant was to be trained in Motivational Interviewing and recently we
received a grant to add more services to Proware to keep statistics on our programming,
receive training through the Annie E. Casey Foundation and a portion of the grant was
written to purchase incentives for youth to earn.
PROBATION STATISTICS
In 2019, 101 youth were placed on probation supervision, 97 were adjudicated
delinquencies and 4 were status offense cases (45 status offense cases were placed on
probation in 2018).

MONITORED BY GEOGRAPHICAL AREA
Wilberforce
1%

Jamestown
4%

Fairborn
36%

Bowersville
1%
Cedarville
2%

Xenia
38%

Yellow
Beavercreek Springs
11%
7%
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MONITORED BY RACE
Bi-Racial
8%

Hispanic
2%

African American
15%

Caucasian
75%

MONITORED BY SEX

Female
42%
Male
58%

PROBATION OFFICER CASELOADS
Jodie
17%

Linda
14%
Matt
21%

Julie
16%
Kris
18%

Todd
17%
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COMPLIANCE SUPERVISION
In 2019, the court added a Compliance Officer. The Compliance Officer is a
bridge between Diversion and Probation, giving youth who were not successful in
Diversion or first-time offenders an opportunity to complete court orders within 90 days
without being placed on probation supervision.
The Compliance Officer meets with the family and youth immediately and
completes an OYAS, forms a case plan and assists the family in setting up appointments
and referring them to community partners for counseling, etc. The youth on Compliance
are not monitored in the community by an officer, but do meet with the Compliance
Officer 1-3 times in the 90 days to talk about what they have completed.
In just 7 months of the program existing, 37 youth have been served through the
Compliance Department and diverted from probation supervision.
LIFE SKILLS CLASSES
In 2019, the probation department began teaching Life Skills every Wednesday from
3:30-5:00 pm. The youth are taken to get state IDs, complete resumes, and apply for jobs.
They learn to follow up on their applications, budgeting, cleaning, staying fit by going to
the YMCA and working out the with staff, cooking, and cleaning.
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COMMUNITY SERVICE
The community service program is designed to serve youth who have been court
ordered to work to pay off fines and costs, youth who have been suspended or expelled
from school, school truancy, and felony offender hours. The community service program
can go a long way toward increasing offender accountability, restoring victims, reconnecting youth and giving back to the community.
In 2019, the youths work within the community has become more and more
recognized. The youth have worked at the following sites:
•
•
•
•
•
•
•
•
•
•
•

Greene County Fair
Hamvention
Art fest in Beavercreek
Taste of May
Family Violence Prevention Center Fundraising Event
Greene County Library
Local Churches
Food Pantry
Habitat for Humanity Storage Center
Greene County Government Office assistance
Assisted in cleaning the Greene County/Montgomery County area after a
tornado.
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GIRLS CIRCLE
In 2019, four staff became certified in Girls Circle. The Girls Circle model, a
structured support group for girls and youth who identify with female development
from 9-18 years, integrates relational theory, resiliency practices, and skills training in a
specific format designed to increase positive connection, personal and collective
strengths, and competence in girls.
Girls Circle is the first gender-responsive program in the country to demonstrate
effectiveness in reducing delinquency for girls. Now listed on the Office of Justice
Programs National Criminal Justice Reference Service and the previously available
SAMHSA National Registry of Evidence-based Programs.

Prepared by Sheena Nipper, Chief Probation Officer
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GREENE COUNTY INTERVENTION CENTER

SUMMARY AND MISSION
Beginning July 9, 2018, Judge Adolfo A. Tornichio of Greene County Juvenile
Court opened the Intervention Center in replacement of the former Greene County
Residential Treatment Centers. The primary mission of the Intervention Center (IC) is to
provide comprehensive resources and services to the youth of Greene County. This will
allow these youth to make sound, informed, life-enhancing decisions for the betterment
of the youth, their families, and their communities. The IC is a highly structured and wellsupervised program, operating from the hours of 10:00 am until 8:00 pm during the
school year and 8:00 am until 4:00 pm in the summer. The IC provides youth with
opportunities to enhance existing strengths, gain new skills, promote pro-social
behaviors, tutoring assistance, recreational activities, and opportunities that will allow
them to become productive members of their community. The projected outcome is to
reduce the reliance on secure confinement, a reduction in the risk to re-offend, and the
introduction of life skills that will allow youth to make better life decisions.
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STAFF
Edward “Cleo” Watts- Director of Treatment
Cleo has been with the court since 1988. He graduated from
Central State University with a B.S. in Business Administration/
Accounting and Central Michigan University with an M.A. in
Public Administration. He began his career at the court as a
Detention Counselor. He has worked as a Day Counselor,
Probation Officer; Director of the Court’s Residential Treatment
Center, and is currently the Director of the Court’s Intervention Center. He loves
smooth jazz and spending time with family.
Mari McPherson- Family Engagement Mentor
Mari is a graduate from Denham Springs High School in
Livingston Parish Louisiana. She also graduated from JTPA
Technical School and spent the next thirty years working in the
private sector as a Paralegal with a special interest in family law
while pursuing a B.S. in Criminal Justice. Mari joined Juvenile
Court as a Court Appointed Special Advocate in 2015 and then as
the Family Engagement Mentor working with the families of Greene County. Mari’s
passion for children’s rights, to make a special connection with struggling families,
empowering them to build skills and knowledge to help them succeed in times of
extreme stress and hardship.
Nick Brannon- Intervention Counselor
Nick has been with the court since 2017. Nick is a 2010 graduate of
Wilmington High School and earned his Bachelor’s degree in
Psychology in 2016 from Wright State University. Nick began his
career at the court as a Detention Counselor at JDC but has since
transitioned into the role of an Intervention Counselor at the
Intervention Center. In his spare time, Nick enjoys playing golf,
fishing, and traveling.
Ken Goodrum- Intervention Counselor
Ken began his career with the court in 2018. Ken is a 2011
graduate of Central State University, earning his B.A. in History.
He brings years of experience working with youth from all stages
of life. Ken is a 2017 TEDx Dayton Presenter and in his spare time,
he is a mentor, coach, and loves music.
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Jamie Adams- Intervention Counselor
Jamie has been with the court since 2018. Jamie is a 2012
graduate of Hillsboro High School. Jamie continued her education
by receiving her Associate’s Degree in Liberals Arts from Chatfield
College, then transferring to Wright State University receiving her
Bachelor’s Degree in Criminal Justice. Jamie began her work with
the court as an intern in the Probation Department and is
currently a full-time employee as a Youth Counselor at the Greene
County Intervention Center.
Brett Wuebben- Intervention Counselor
Brett has been with the court since 2018. He is a 2014 graduate of
Beavercreek High School and a 2018 graduate of Ohio University
with a B.A. in Psychology. His coursework in his time at OU
revolved around juvenile delinquency, deviancy, and abnormal
psychology in children and adolescents. In his spare time, he
enjoys attending concerts both large acts and more local artists
and co-running a review board for music.
Rachel Biggs- Truancy Interventionist
Rachel Biggs has been a long-term resident of the Village of Yellow
Springs, OH. Rachel graduated from YSHS in 2010 and furthered
her education at Wright State University. Rachel graduated from
WSU in 2014 with her bachelors in Crime and Justice Studies.
During her time at WSU, she was a Cheer Coach at YSHS and was
working part-time at the Girls Residential Treatment Center.
Rachel has been employed by the GCJC since 2014. She first started working at the
GRTC as an evening counselor, and eventually a daytime counselor. In January 2018,
Rachel started a new position as a Truancy Interventionist. Rachel assists three districts;
Bellbrook, Fairborn, and Yellow Springs.
Cassie Kooser- Truancy Interventionist
Cassie Kooser first came to Greene County Juvenile Court as a
volunteer through the Court Appointed Special Advocate
program. She enjoyed being in the court and came on in 2016 as a
community service supervisor upon finishing her Bachelor’s
degree in psychology at Wright State University. Cassie eventually
came to be a Truancy Interventionist. Cassie has recently decided
to go back to WSU to pursue her Masters in Clinical Mental Health Counseling and is
actively working towards that goal. In her role as a Truancy Interventionist, she has
partnered with the court’s Family Engagement Mentor to assist in the growth of a
community program called the Parent Project. She also co-facilitates a girl’s
empowerment group called Girl’s Circle and participates with Girls on the Run. Cassie
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is committed to the youth and families she works with every day and is focused on the
progress of the court for their ultimate success.
STAFF DEVELOPMENT
Intervention Center staff was able to take part in several trainings throughout
2019. These trainings provided staff with the opportunity to develop new skills as well
as enhance current job duties. The first training was conducted through Planned
Parenthood. All IC staff are now certified facilitators of the Personal Responsibility
Education Program (PREP). Further details on the PREP curriculum can be found later
in this document. Staff also attended QPR Suicide Prevention training. This allows staff
to effectively recognize signs of suicidal youth and refer them to appropriate resources.
IC staff were also certified to conduct the Ohio Youth Assessment System (OYAS tool).
This is a critical skill for staff to develop as it ensures that the youth who attend the
Intervention Center are properly assessed to ensure the intensity of services matches
offender risk levels. IC Staff also attended the Human Trafficking Screening Tool
(HTST) training. This will allow staff to make informed decisions when a youth is
suspected to be at risk to be involved in human trafficking. Finally, all staff have been
recertified in Crisis Prevention Intervention (CPI), CPR, and 4-H. CPI will ensure that
the youth who attend the Intervention Center as well as staff are safe at all times. 4-H
training will allow IC staff to facilitate a 4-H project and youth to present their
respective projects at the Greene County Fair; further details of the 4-H project can be
found later in this document.
PHYSICAL IMPROVEMENTS

GREENHOUSE
Several physical improvements were made to the Intervention Center throughout
2019. The first was the creation of the Intervention Center Greenhouse. The
organization “100 Women of Greene County” donated $11,600 to help fund the
construction of the greenhouse. With the help of The Ohio State University and Central
State University Extension Offices, IC youth will be instructed on how to cultivate and
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harvest plants and vegetables. These harvestings will be used in several ways. The first is
with a “farm-to-table” approach, helping to supply some of the youth’s meals at the
Intervention Center. Additional harvestings will be donated to families in need within
the community. Currently, the IC is also working with the local food pantry, One Bistro,
to supply some of their herb and vegetable seeds that will be used for their monthly
“Community Dinner”.
ASSESSMENT CENTER
The second major renovation, which is still currently being revamped, is the
Assessment Center. This Assessment Center will be used from repurposed space in the
basement of the Intervention Center. This remodel will consist of two staff officers, a
newly constructed lobby, a fully functioning bathroom, as well as updated electric and
fire suppression systems. The Assessment Center was created with the collaboration of
County-wide Law Enforcement, Greene County Juvenile Court, Juvenile Detention
Center, Probation and Diversion Departments, and Family Solutions Center. The
Assessment Center will be committed to keeping the Greene County community safe
while also ensuring that youth are evaluated using evidence-based screenings to find the
most appropriate intervention for each youth and their families. Also in this update will
be a new storage area for some of the IC’s commodity food supply. This storage area will
help to ensure that food is stored properly and rotated consistently.
TRANSPORTATION
The Intervention Center was also able to
improve our transportation needs. The
first vehicle is a Ford F-150. This vehicle
will be used in the daily transport of
youth to-and-from the IC but will also
serve the purpose of transporting plants
and vegetables to local community
agencies. The second vehicle is a GMC
Savana. This vehicle replaced an older
model van which had over 180,000
miles. This van will be used daily in the
transport of youth to-and-from the Intervention Center and activities.
MINOR IMPROVEMENTS
Other minor improvements that were made in 2019 include a newly updated
security system, a repurposed conference room, and the purchase of a TRUTOUCH X5
Smartboard. The security system is provided through Simplisafe Home Security and will
ensure that all of the investments and assets of the Intervention Center are secure
around the clock. The newly added conference room was repurposed from an
underutilized lobby-like area. This conference room will be utilized for staff meetings,
group facilitation, as well as a space for parent and student orientation. Finally, the
Intervention Center installed a TRUTOUCH X5 Smartboard in the back room. This
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smartboard is heavily used in group facilitation of ART, PREP, and FSC Botvin and
Parent Project.
EVIDENCE-BASED GROUPS
AGGRESSION REPLACEMENT TRAINING (ART)
The objective of ART is to provide an understanding of the theories of aggression,
the connection to criminal behavior, and the anger behavior cycle. The ART program is
divided into three components; Skillstreaming, Anger Control, and Moral Reasoning.
Skillstreaming (the behavioral component) is where youth are taught an array of prosocial skills. Anger Control (the emotional component) helps youth with chronically
aggressive behaviors learn self-control when their anger is provoked. Moral Reasoning
(the values component) assists youth who have significant socio-moral development
delays to develop a more mature social prospective.
PERSONAL RESPONSIBILITY EDUCATION
PROGRAM (PREP)
PREP is a statewide initiative initially conducted
through Planned Parenthood until mid-2019 and
then offered through Lighthouse.
“Reducing the Risk” is an evidence-based program, the foundation of which is educating
youth about pregnancy and HIV/ STI prevention.
 Healthy relationships such as positive self-esteem and relationship dynamics,
friendships, dating, romantic, involvement, marriage and family interactions;
 Financial literacy
 Educational and career success, such as developing skills for employment
preparation, job seeking, independent living, financial self-sufficiency, and
workplace productivity.
MENTAL HEALTH THERAPY
With the cooperation of the Xenia Family Solutions Center (FSC), mental health
therapy is offered for all youth. Cheryl Adams is the liaison from FSC and has worked
with the Juvenile Court for over 30 years. There are two sections of mental health that
are both Cognitive Behavior Therapy (CBT) based. The first is called “Thinking Errors.”
In this group, youth are educated that how they think affects how they act and feel. With
the use of this model, youth can evaluate patterns of behavior in their own lives and
make necessary changes for their future. The second section of mental health is
empathy-based. In this section, youth are taught how to calm the emotional side of the
brain. This skill is vital for youth to learn how to think with increased clarity and be able
to see things from others’ perspectives. Additionally, this therapy instructs youth how to
use coping mechanisms that will allow them to produce natural brain chemicals leading
to the creation of calm, focused energy.
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FAMILY ENGAGEMENT
MENTOR PROGRAM
The Family Engagement Mentor
works with youth and their families in
the Intervention Center, schools,
homes, and residential treatment
centers. Her purpose is to enhance the
home environment and the success of
the children she services while
reducing or eliminating their
involvement with the court once they
successfully participating in the program. Research has shown that when parents and
guardians understand their children’s needs and how to help, they can successfully take
action. The Family Engagement Mentor works with youth and their families together to
identify and modify the skills needed to effectively parent and guide the youth. (37 youth
and families served during 2019).
THE PARENT PROJECT
As part of engaging with the family, the Family Engagement Mentor facilitates
“Parent Project, Changing Destructive Adolescent Behavior”, an evidence-based, awardwinning parenting intervention model. This is a twelve-week interactive course
educating and helping parents deal with the most destructive and risky behaviors
experienced by parents of high-risk youth. Also included in this model is a powerful
speech from Tim Sherman about the life of his daughter and her battles with addiction.
Tim is from northern Ohio; he came to speak in front of both students and parents
about his daughter, Karisten, who overdosed on Christmas Eve. Tim’s narrative is
incredibly powerful, warning youth about the hold addiction can take on an entire
family’s life. He also pleads to parents, do not be blind to the warning signs of addiction.
FAMILY SOLUTIONS CENTER (FSC) – BOTVIN LIFESKILLS
Botvin LifeSkills can positively impact the lives of youth in elementary, middle,
and high school. An evidence-based program, LifeSkills helps adolescents and young
teens with the confidence and skills necessary to successfully handle challenging
situations. Botvin has been proven to reduce alcohol, tobacco, marijuana, and other
drug abuse. In addition, LifeSkills demonstrated reductions in violence, delinquency,
and most recently, prescription and opioid misuse among middle school aged-youth.
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4-H
The Intervention Center incorporated two
separate sources of 4-H programming. The fist is
conducted through the Central State University
Extension Office and facilitated by Ms. Jodie Black.
The mission of 4-H is to help youth become
productive citizens by instructing them in useful
skills, including community service, and personal
development. Additionally, youth will engage in
agricultural activities, Science Technology
Engineering and Mathematics (STEM) projects, and
community leadership.
The second source of 4-H is through The Ohio
State University Extension Office. This group is
further divided into two components. The first is conducted by Ms. Kim Hupman. The
primary goal of Kim is to facilitate the Intervention Center gardening group as well as
serve as the Master Gardener. Through her hard work and the work of the IC youth, we
can help supply fresh herbs and vegetables to different community agencies.
The next component of 4-H is facilitated by the Intervention Center staff and
overseen by Ms. Rebecca Supinger. In 2019, eight Intervention Center youth were
members of the Juvenile Court’s club “Greene Thumbs”. The youth chose to complete
the project “Focus on Photography”. As a part of this project, each youth had to take
hundreds of photographs, complete the project book, create a project display, and finally
present their project at the Greene County Fair. One youth, Jeron Gregory, won third
prize for his project.
TRUANCY INTERVENTIONISTS
Research has shown that attendance is one of the greatest barriers to youth
success. The Truancy Interventionists (TIs) work with students who are at risk of being
truant or have already demonstrated truant habits. The TIs work with students, schools,
families, and community agencies to find ways to support students so that regular
school attendance is possible. (TIs had 745 student contacts during the school year).
OTHER PROGRAMMING
HOMEWORK AND EDUCATION
A significant portion of the Intervention Center program is education. Several of
the youth who receive IC services have either currently or in the past had truancy related
issues. Youth are given one hour each day to work on their schoolwork. Intervention
Center staff work closely with the youth to help guide them through their various
subjects for all grade levels. Several youths are provided with laptops from their
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designated online schooling programs, but youth are also able to use Intervention
Center computers to do research, type papers, and complete online assignments. During
times when youth do not have schoolwork to complete, they are provided with
supplemental materials such as Ohio Graduate Test (OGT) practice exams.
PARENTING PROGRAM
In the past, a reoccurring theme of the youth who we service is previous
pregnancy encounters. Additionally, it was further discovered that many of the youth at
the IC is responsible for the care of younger siblings, nieces, and nephews. The
Intervention Center hosted this program through the curriculum provided and
facilitated by representatives from the Miami Valley Women’s Center (MVWC). The
MVWC Mandated Parenting program’s objective is to teach those who are either
currently experiencing pregnancy or have children in the toddler age range vital
parenting skills. The program seeks to bring stability and peace to a potentially stressful
time in a person’s life by giving them the tools and confidence to help them become a
great parent. Youth are taught skills including infant CPR, pediatric emergencies/
illnesses, Sudden Infant Death Syndrome (SIDS) prevention, as well as techniques vital
to developing a close-knit family. Currently, the MVWC program is only for our male
youth, but a female curriculum is being prepared.
GUEST SPEAKERS
Over the course of 2019, the IC was able to host several guest speakers with a
variety of topics. The first was SSG Christopher Topel, a recruiting officer for the
National Guard who is based out of Wright State University. SSG Topel was able to give
IC youth insight into the various branches of the military and the benefits that come
with serving in the military. Several of the youth had an interest in a military pathway
and were relieved to find out they can still pursue their dreams of serving the military
even though they have juvenile court involvement.
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To give youth information about their educational options, Brandon Davis of
Sinclair Community College Admissions presented to IC youth. The mission of the
Sinclair Admissions department is to clarify initial educational goals, direct students to
preparation materials, review financial aid and scholarship opportunities, and to
provide ongoing assistance in the completion of the enrollment process. Mr. Davis gave
youth insight into the numerous program and degree opportunities that are offered
through Sinclair. Additionally, youth were given information about how those who have
a history in the juvenile justice system can be eligible for scholarships and financial
assistance.
Joseph Neel of Kettering Sports Medicine spoke to the youth about healthy
lifestyles. The mission of Kettering Health Network is a commitment to not only
improving the health of athletes but caring about the well-being of the Greater Dayton
community as a whole. Youth were given information about various exercise routines
and what a healthy diet looks like. At the end of his presentation, Mr. Neel then coached
all of the youth through a rigorous workout. The circuit program included variations of
exercise that can be performed from beginning to advanced level difficulty.
Lee Eltzroth of the Greene County Soil and Water Conservation District speaks to
every session of Intervention Center youth as a part of our CSU 4-H group. The mission
of the GCSWC is to promote the wise use, improvement, and maintenance of the soil,
water, and other natural resources in Greene County. Through the use of his ecoscape
model, Lee shows youth the importance of water usage and conservation. Lee further
explains to youth the destruction various types of pollution can have on an ecosystem.
Rachel Miller of Family Solutions Center presented to youth and then trained
them to be certified Student QPR Suicide Prevention providers. Ms. Miller taught
students about the warning signs and risk factors that are associated with suicidal peers.
Furthermore, youth were taught “How You Can Help a Friend. (“Suicide talk is not
crazy; it is a serious cry for help.) In the event that a youth has to assist with one of their
peers, they are now trained to STAY (do not leave the person alone unless you are in
danger), LISTEN (information the person provides may give vital information into the
situation), and HELP (get a trusted adult involved).
Finally, three graduating seniors from Central State University spoke to
Intervention Center youth. Cory Britton, Vincent Brown, and Mark Barton all gave
students an inside look at what it means to become college graduates. Each of their
stories was unique; it showed IC youth that you can become successful no matter what
your background includes. The CSU seniors were able to connect with the youth by
talking about their upbringings, hardships, and all of the work they have put in to be in
the position they are now. Messrs. Britton, Brown, Barton all set great examples for our
youth.
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VIDEO PRODUCTION
As a part of youth programming, various digital media projects are incorporated
with the assistance of the Videographer. These projects will incorporate the skills of
filming, editing, and presentation. These projects will allow youth to create public
service announcements, document their various community service projects, and other
group-related projects. During 2019, youth created public service announcements for
subjects of laced marijuana, the dangers of vaping, and human trafficking. Youth are
also currently working to create an introduction video to be presented to future youth
who are referred to the Intervention Center. The goal of this video will be to help
alleviate anxiety and apprehension that is experienced by youth when in the beginning
days of the program.
GRENNE COUNTY PUBLIC HEALTH
Tobacco Cessation- The Tobacco-Free Greene County Coalition (TFGC) conducts an
educational group in which youth are given information about prevention and tobacco
cessation techniques. The facilitator covers multiple forms of tobacco use, including
cigarettes, chewing tobacco, and electronic vapes.
Distracted Driving- Research has shown that a major leading cause of death and
injury among the teenage group occurs while in a motor vehicle. The Public Health
representatives focus on the different forms of distracted driving, primarily focusing on
cell phone usage and driving under the influence of drugs and alcohol.
Family and Children First Counsel: Risky Business- A preventative program
targeting high-risk youth in an attempt to improve various patterns of thinking. Risky
Business covers all risky behaviors, specifically decision making, violence, gambling,
sexual behavior, as well as alcohol and other drug prevention.
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SUMMER PROGRAMMING
In the summer, the IC programming extends to five days per week. This allows
extra time for additional programming. The first group that was added was the
Intervention Center Book Club. For this group, the youth read the novel The Hate You
Give. This story highlights some of the social injustice that can be observed today,
including police brutality, racial profiling, and the harsh reality of losing a loved one.
The IC youth loved Angie Thomas’ work and upon completion, were disappointed in the
several changes made while watching the movie adaptation. Also added to summer
programming was a yoga class, facilitated by Diversion Officer Tracey Woodson. For one
hour per week, youth were instructed on various stretching and meditation techniques.
Several court staff joined the youth to do yoga on their lunch breaks. Finally, IC youth
were given a weekly painting class. The youth had the freedom to express themselves
appropriately in another form of media. Several of these paintings are displayed
throughout the Intervention Center.
OUTINGS AND INCENTIVES
To reward youth for positively participating in IC programming, youth are given
various incentives and field trip opportunities. The first opportunity that youth are given
is to go to the YMCA. The Greene County Juvenile Court has a contract with the Xenia
YMCA and as a part of successful programming, youth are taken on a biweekly basis.
Youth are given the opportunity to exercise, swim, or play basketball. In partnership
with the Xenia Community Library’s Spark Place, IC youth have the ability to use some
of their state-of-the-art equipment. Among the most popular are the music and video
production booths, 3D printers, and other STEM-related equipment. Youth were also
given the opportunity to visit the National Museum of the United States Air Force. This
museum is the oldest and largest military aviation related museum in the world; it is
their goal to collect, research, conserve, and present the Air Force’s history, heritage,
and traditions as well as today’s mission: to fly, fight, and win.
Upon successful graduation, youth are also given the opportunity to attend our
graduation outing. One of the most requested locations is Young’s Dairy in Yellow
Springs, Ohio. Youth are each given three tickets to use on options of their choosing.
These options include: mini-golf, batting cages, golf driving range, various carnival
rides, or delicious homemade ice cream. Other sessions of youth have been taken to
Beaver Vu Bowling. Youth were able to celebrate their successful completion with pizza
and crashing pins. A favorite of both youth and IC staff was the visit to the Center of
Science and Industry (COSI) in Columbus. Some of the displays included: Jim Henson:
Imagination Unlimited, Life: the story of you, Progress exhibit, Big Science Park, The
Science of Big Machines, as well as the Dinosaur and Ocean Exhibits.
Finally, the Intervention Center began a tradition of having a large Family Dinner
with all students, family members/guardians, and staff to celebrate the progress that
they have made over the course of the eight-week program. Generally, the dinner is
during the final week of the students’ session. With the supervision of staff, youth take
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part in creating a full meal, sides, and dessert. Also at this time, youth present some of
the various projects they have worked on as a part of their video production group in
front of parents and staff. It is also at this time that parents give their feedback on the
program and some of the positive changes they have observed since their child has been
enrolled at the Intervention Center.
VOLUNTEER WORK

ONE BISTRO
As previously mentioned, a large amount of the volunteer work done at the
Intervention Center assists the Xenia food pantry, and One Bistro. The mission of One
Bistro is to provide a place where our neighbors come together as one community and
share. Wednesday evenings, One Bistro provides a “Community Dinner”. At these
dinners, guests embrace the “pay what you can afford” concept. If guests are unable to
pay for their meal, they can give their time in service as payment. Guests can also pay
the suggested price for their meal and if possible, “pay it forward” and help others who
may not be able to afford their meal. In 2020, one goal for the Intervention Center is to
serve on a monthly basis at One Bistro. Over the course of 2019, the IC was able to
donate more than 75 pounds of produce to One Bistro.
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TORNADO RELIEF

In May of 2019, an astounding 13 tornados devastated the Greater Dayton area.
Over 200 injuries were reported to local hospitals. 360 Beavercreek houses, apartments,
and commercial buildings sustained significant damages. More than 1400 trees were
down as a result of high winds. Out of the severity of destruction, the Greene County
community was able to pull together. In collaboration with Be Hope Church of
Beavercreek, the IC was able to help families directly impacted with tornado damage.
Two full days of programming were suspended and as a result, IC youth gained valuable
community outreach experience. When given their exit surveys, several youths stated
that tornado relief was their favorite program activity.
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YOUTHS SERVICED

2019 Juvenile Charges (Referrals)
School Truancy

17
11

Disorderly Conduct

9
6

Other

5
5
5
5

Burglary
Unruly

4
4

Traffic
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2
2

Criminal Trespass/ Damaging
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To start 2019, the Intervention Center was able to fully complete four sessions of
our eight-week program. Beginning in September, the Intervention Center changed to
what we call “revolving programming” meaning that youth can be referred to the IC at
any point, therefore minimizing the delay youth have to receive services. The IC received
a total of 77 youth referrals. Of these youth, 56 were able to complete the eight-week
program. Of the 56 youth who completed the IC, 50% passed successfully. The total
number of service hours provided by Intervention Center staff in 2019 was 5,194 hours
not including youth who were still enrolled in January of 2020.

2019 Intervention Center Jurisdiction
Bellebrook

1

Ceadarville

1

Yellow Springs

3

Jamestown

8

Beavercreek

10

Xenia
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Fairborn

30
0

5

10

15

20

25

30

35

50

2019 Intervention Center
Youth By Sex

2019 Intervention Center
Youth By Ethnicity
61%

55
71%

23%

22
29%

8%
8%

Males

Caucasian
African American
Hispanic
Multi-racial

Females

2019 Intervention Center
Graduation Rate
9, 16%
5, 9%

14
25%

Successful

Unsuccessful

28 50%

Neutral

Still In Program

GOALS OF 2020
The Intervention Center has several goals to accomplish in the year 2020; these goals
include:
1.
2.
3.
4.
5.
6.
7.
8.
9.

Increase the number of youth serviced.
Increase the number of community agencies serviced.
Continue to foster relationships with current community agencies.
Begin incentive-based programming.
Research and present new evidence-based programming.
Complete and fully staff the Assessment Center.
Continue with staff development training.
Development of a female Parenting Program curriculum.
Revise the Intervention Center Policies and Procedures Manual.

Prepared by Cleo Watts, Intervention Center Director
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CASA
MISSION
Greene County Juvenile Court established the Court Appointed Special Advocate
(CASA) Program in 1996. The program recruits, trains, and supervises adult community
qualified volunteers who serve as Guardians Ad Litem for children in abuse, neglect, and
dependency cases in Juvenile Court.
The CASA volunteer acts as “A Powerful Voice for a Child in Court” by performing
whatever functions are necessary to protect the best interest of the child including, but
not limited to, investigation, monitoring Court proceedings, monitoring services provided
to the family, and making recommendations to the Court.
STAFF AND VOLUNTEERS
CASA Program is staffed by two full-time employees. Greene County CASA receives
federal funds from Victims of Crime Act (VOCA) that is administered by the Ohio Attorney
General’s office, funding one employee.
CASA Volunteers represented the child’s best interest before the Court.
48
223
3,712
40,793
748

Volunteers in 2019
Children served
Volunteer hours contributed
Volunteer miles driven
In-Service training hours completed

The CASA program continually recruits and trains community volunteers to advocate for
the children of this community.

Prepared by Greta McKenzie, CASA Director
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JUVENILE DETENTION CENTER
MISSION
The Greene County Juvenile Detention Center is a 32-bed facility that provides
short term care in a secure setting for juveniles who have been accused or adjudicated
delinquent. Juveniles shall be placed in detention in order to protect the youth, to
protect the community, or to ensure the juvenile’s appearance in court. The mission of
the Juvenile Detention Center is to provide for the care, welfare, safety, and security of
the children in the Court’s physical custody.
EDUCATION/PROGRAMS
Formal classroom education makes up the largest component of the treatment
program. Education is provided through a contract with Xenia City Schools. Each youth
in detention receives 5.5 hours of formal education five days per week.
Education providers consist of one full-time teacher, one part-time teacher who is
shared with the Miami Valley Juvenile Rehabilitation Center (MVJRC), and one physical
education teacher shared with MVJRC. The education program runs year-round and is
designed around a digital platform allowing children to work at their grade level and at
their own pace. In 2019, Xenia City Schools provided Chromebooks for our students
allowing the children to work wirelessly. The focus of the educational program is credit
recovery.

Supplementing the formal education component of the program is daily physical
education classes taught by a certified teacher as well as classes that are relevant for
teens such as art, creative writing, social living skills, domestic violence prevention, and
law-related education. The facility also hosts guest speakers throughout the year. n and
law related education. The facility also hosts guest speakers throughout the year.
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Special guests include but are not limited to Athletes in Action. Athletes in Action is an
organization that is faith-based consisting of current and former college athletes who
feel called to give back to their communities through social outreach and fellowship.
Athletes in Action come to the facility twice a year as part of their community outreach
(summer) and leadership (winter) programs.
HOUSING
The detention center consists of four dayrooms (2 six-bed units, 1 eight-bed unit,
and 1 twelve-bed unit). This allows youth to be classified and housed in a manner that
provides for the highest level of safety for both youth and staff. All rooms in the facility
are single occupancy. There were 217 admissions to the facility in 2019. The average
age of children housed in the facility was 16.19 years of age and the average length of
stay was 21.04 days.
In an effort to engage our students and provide a creative outlet we worked with a
local artist to soften the appearance of our housing areas by painting murals on one wall
in each dayroom with all of the design and painting being done by our students.
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STAFFING

The Greene County Juvenile Detention Center has 11 full-time direct care staff
(detention counselors), 9 part-time detention counselors, 3 shift supervisors, 1 nurse, 1
administrative assistant/fiscal officer, and 1 director. The facility is staffed 24 hours per
day 365 days per year. Staff receives 120 hours of training prior to assuming
independent job responsibilities and 40 hours of training each subsequent year.
Training topics include but are not limited to; CPR/AED, first aid, emergency response,
fire safety, verbal and physical de-escalation techniques, PREA (Prison Rape
Elimination Act), suicide prevention and intervention, and behavior modification.
MEDICAL SERVICES
Medical services are provided by a Licensed Practical Nurse under the direction
of a contracted physician, Dr. David Romano. Both the nurse and the doctor are
licensed by the state of Ohio.
MENTAL HEALTH
Mental health services are provided on a contract basis with The Family
Solutions (a community based mental health care provider). The Family Solution Center
provides crisis intervention, mental health assessments, and ongoing counseling for all
detained children in need of such services.
CONTRACT BEDS
The Greene County Juvenile Detention Center provides bed space to detain
juveniles for Clinton County, Ohio. Clinton County contracts for 3 beds at $80.00 per
bed. This contract generates $87,600.00 in revenue for Greene County, not including
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any overages. This money is used to support various Greene County Juvenile Court
programs
JDAI
The Greene County Juvenile Court entered into an agreement with the Annie E.
Casey Foundation to become a Juvenile Detention Alternatives Initiative (JDAI) site.
JDAI courts support the contention that juvenile courts rely too heavily on the use of
secure detentions to change behavior. Courts are encouraged to use other alternatives to
effect change in the juveniles that they serve reserving detention for youth who are a
threat to harm themselves, the community, or fail to appear for future court hearings.
The philosophy being that children should only be detained for breaking laws not for
breaking rules. The court began implementing this change in philosophy in 2019
resulting in 108 fewer admissions and reducing the average daily population from 14.88
to 12.24 detainees. Of the 217 admissions to the facility, 80 admissions were from
Clinton County bringing the Greene County admission total to 137.

2019 Admission Data
217 Total Admissions

Admission by Race
3%

1%

0.50%

5%

17.50%

73%

White

Black

Biracial

Other

Hispanic

American Indian

56

Admission by Gender

28%

Male
Female

72%

Prepared by Jim Voskuhl, Detention Director
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COMMUNITY CORRECTIONAL FACILITY (CCF)
MIAMI VALLEY JUVENILE REHABILITATION CENTER
(MVJRC)

MISSION
“MVJRC is committed to the rehabilitation of Ohio juvenile felony offenders to
improve public safety. We are committed to fulfilling this mission with pride by providing
a safe, clean setting where pro-social behavior is taught, modeled and practiced at every
opportunity.”
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SUMMARY
The Miami Valley Juvenile Rehabilitation Center (MVJRC) is located in Xenia, Ohio
(Greene County). MVJRC operates a 24-bed facility housing male and female felony
offenders. Pursuant to the FY18 Grant Agreement MVJRC started officially operating as
a 24-facility consistent with actual bed space demands as opposed to 30-day bed-space
demands as opposed to a 30-bed facility. MVJRC offers:















Daily Living and Socialization Plan
Cognitive Behavioral Program Targeting Criminogenic Needs
Individual Assessment and Treatment Plans
Individual, Group and Family Therapy (Licensed Therapists)
Sexual Offender Treatment (Certified Juvenile Sex Offender Therapists)
Chemical Dependency Treatment (Licensed Therapists)
Psychiatric Services
Transitional Planning
Credit-Bearing Academic Instruction (Intervention Specialist, Literacy Specialist)
Character Development Curriculum including Structured Social Skills Training
Life Skills Education (including Personal Finance/Vocational and Health)
Community Service
Accredited by the American Correctional Association since 20007.
Complaint with the Prison Rape Elimination Act since 2015.

GOVERINING BOARD COUNTIES
Adams, Brown, Champaign, Clark, Fayette, Greene, Highland, Logan, Madison and
Union.
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STATISTICS

YOUTH DEMOGRAPHICS
Age
Admissions by Age
FY 2019
Facility

12

13

14

15

16

17

18

19

Total

MVJRC

0

3

2

4

13

17

2

0

41

Avg. Age = 16

Race
Admissions by Race
FY 2019
Facility

White

Black

American
Indian/Alaska
Native

Asian

MVJRC

29

8

0

0

Native
Hawaiian
or Other
Pacific
Islander
0

Other

Total

4

41

Gender
Admissions by Gender
FY 2019
Facility

Male

Female

Total

MVJRC

19

22

41

60

Offense
Admissions by Felony Level
FY 2019
Facility

F1

F2

F3

F4

F5

Total

MVJRC

7

4

6

9

15

41

Admissions by County
Governing Counties
Adams
Brown
Champaign
Clark
Fayette
Greene
Highland
Madison
Logan
Union
Total Admissions for Governing Counties

0
0
3
8
0
5
1
0
3
2
22

Other Counties
Auglaize
Butler
Cuyahoga
Defiance
Hamilton
Harrison
Henry
Hocking
Licking
Monroe
Putnam
Ross
Wood
Total Admissions from Other Counties

3
1
2
2
3
1
1
1
1
1
1
1
1
19

Total Admissions

41
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INTERVENTIONS AND TREATMENT
MVJRC offers a cognitive-behavioral and social skills development program in
which problem-solving strategies are modeled, practiced, and reinforced. The program
targets criminal thinking as well as the effects of trauma and victimization by
challenging cognitive distortions, pro-criminal attitudes/values, negative peer
associations, substance abuse, and unhealthy expressions of anger. The character
development program coupled with individual, family, and group therapy serves as the
primary components of the treatment program.
FAMILY INTERVENTIONS
Family intervention is delivered via Family Visitation, Family Therapy,
Transition Release and Transitional Planning.
CCF

Family Visitation
on Site

Number of Home
Passes Conducted

Number of Family
Sessions Conducted

MVJRC

690

184

171

MENTAL HEALTH AND SUBSTANCE ABUSE TREATMENT
Mental Health Treatment at MVJRC includes individual, group, and family
therapy. Therapists are responsible for all aspects of specialized treatment for sex
offenders and youth diagnosed as chemically dependent. A licensed psychologist (Dr.
Michael Williams) and psychiatrist (Dr. Cynthia Richards) provide support services,
including, but not limited to clinical supervision, consultation, assessment, and
treatment.
CCF

MVJRC

Mental Health
Group

Substance Abuse
Treatment Group

Individual Mental
Health Treatment
Sessions

2,966 (COC = 61
hrs. ave. per youth
monthly)

587 (7.5 average per
youth monthly)

973 (4.0 average per
youth monthly)

SEX OFFENDER PROGRAMMING
Youth placed at MVJRC who have been adjudicated for felony sexual offenses are
provided with sexual offender specific treatment. Community safety and victim justice is
the foremost concern of treatment. Upon completion of treatment, each youth is able to:
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1) identify difficult situations and triggers, 2) identify early warning signs, 3) avoid highrisk situations, 4) cope with high-risk situations that cannot be avoided, and 5) escape
high-risk situations in which the youth feel that they cannot cope.
Sex offender treatment at MVJRC includes assessment, including the J-SOAP
Pre, J-SOAP Post, Millon Adolescent Clinical Inventory (MACI), treatment planning,
and individual, group, and family therapy specific to sexual offending. The Pathways
curriculum is the primary treatment tool used to guide treatment.
GENDER SPECIFIC PROGRAMMING
Girl’s Circle is a model for a structured support group for adolescent girls. The
curriculum is designed to help girls learn to develop and maintain authentic connections
with peers and other women. It is further designed to help young women counter trends
toward self-doubt, to build-esteem, and to allow for genuine expression through verbal
sharing and creative activities.
CCF

Sex Offender Programming

Gender Specific Programming

MVJRC

132 (3.5 average per youth
monthly)

528 (4.0 average per female
monthly)

ASSESSMENTS
Pre-Intake Assessment:
• Ohio Youth Assessment System (OYAS) – Residential
• Massachusetts Youth Screening Instrument – Second Edition (MAYSI – 2).
• How I Think (HIT) – Pre.
These assessments inform the Intake Officer’s Report of Assessment which is
presented to the MVJRC Treatment Team for review at weekly Treatment Team
Meetings. The Report of Assessment informs the development of the Personal Program
Plan. The Personal Program Plan is developed by the Treatment Team during Treatment
Team Meeting. The Personal Program Plan informs the development of Treatment
Goals within the first 21 days of a resident’s date of intake. The Personal Program Plan
serves as the foundation for the resident and Mental Health Therapist to establish
detailed goals and objectives as part of a more comprehensive Treatment Plan. This
plan is then shared with the parent/guardian and approved by the MVJRC Therapist’s
clinical supervisor.
Post-Intake Assessment:
• AOD assessment triggered by pre-intake OYAS assessment. Substance Abuse
Subtle Screening Inventory – Adolescent Second Edition - Pre (SASSI – A2 Pre).
• JSO assessment triggered by committing offense. Juvenile-Sex Offender
Assessment Protocol – II Pre (J-SOAP-Pre).
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• Mental health assessment triggered by MAYSI-2. Millon Adolescent Clinical
Inventory (MACI).
• Academic assessment administered by an educator. Measure of Academic
Progress (MAP) - Pre.
Pre-Release Assessment:
• Ohio Youth Assessment System (OYAS) – Re-entry.
• How I Think (HIT) - Post.
• AOD assessment – SASSI – Post.
• JSO assessment – JSOAP – Post.
• Measure of Academic Progress (MAP) – Post.
These assessments serve as a benchmark to proceed with permanent release and inform
the Final Progress Report as an indicator of readiness to return to the community.
In Summary:
Assessment
OYASResidential
MAYSI-2

Administrator
Intake Officer

Purpose
Level of Risk

Intake Officer

Mental Health

HIT-Pre

Intake Officer

OYAS-Re-Entry

Mental Health
Therapist
Intake Officer
Mental Health
Therapist
Mental Health
Therapist
Mental Health
Therapist
Mental Health
Therapist
Mental Health
Therapist/Clinical
Supervisor
Educator
Educator

HIT-Post
SASSI-A2-Pre
SASSI-A2-Post
JSOAP-Pre
JSOAP-Post
MACI
MAP-Pre
MAP-Post

Time of Delivery
Pre-Intake

PreIntake/Orientation
Attitudes/values/beliefs PreIntake/Orientation
Level of Risk
Pre-Release
Attitudes/values/beliefs Pre-Release
Substance Abuse
Post-Intake
Substance Abuse

Pre-Release

Sexual Offending

Post-Intake

Sexual Offending

Pre-Release

Sexual Offending/
Mental Health

Post-Intake

Academics
Academics

Post-Intake
Pre-Release
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Ohio Youth Assessment (OYAS) Level of Risk to Recidivate Summary:
CCF
MVJRC

OYAS at Admission (41)
Low – 10
Moderate – 26
High – 5

OYAS at Discharge (48)
Low - 41
Moderate - 2
High – 1
N/A - 4

The Ohio Youth Assessment System (OYAS) is a risk assessment tool developed
by the University of Cincinnati - Department of Criminal Justice in coordination with
the Ohio Department of Youth Services to measure the level of risk presented by youth
to recidivate (continuance of criminal behaviors). This assessment measures eight
crime-producing factors (criminogenic needs): one static factor (criminal history) and
seven dynamic factors (attitudes/values/beliefs, peer associations, personality,
education/employment, family, substance abuse, leisure/recreation). Dynamic factors
are changeable, which is the basis of rehabilitation.
Because sexual offenders typically score as low risk on the OYAS assessment, the
OYAS is not considered a valid assessment to measure risk to re-offend sexually. A
separate assessment (J-SOAP) is used to assess risk to re-offend sexually. All sexual
offenders scored as a lowered risk to re-offend at discharge in relation to assessment
scores at admission.
24% of youth entering the program scored as a low risk to recidivate. 85% exiting
the program scored as a low risk to recidivate.
63% of youth entering the program scored as a moderate risk to recidivate. 4%
exiting the program scored as a moderate risk to recidivate.
12% of youth entering the program scored as a high risk to recidivate. 2% exiting
the program scored as a high risk to recidivate.
4 youth exiting the program did not receive an OYAS re-entry assessment due to
unanticipated removal from the program (e.g. unsuccessful permanent release).
AVERAGE LENGTH OF STAY
Average Length of Stay Total: 5.2 months
Average Length of Stay for Sexual Offender Treatment Track: 6.1 months
Average Length of Stay for Substance Abuse Treatment Track: 5.5 months
Average Length of Stay for General Treatment Track: 4.2 months
Note: MVJRC’s average length of stay has declined dramatically since 2010 – by about
25% or approximately 56 days on average.
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Average
Length
Stay
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 AVG
Days
199 234 220 252 224 197 174 175 152 163 164 149 156 189

This is a direct result of CBT (Cognitive Behavioral Therapy) Program Conversion
(2009-2012) in coordination with the University of Cincinnati – Department of
Criminal Justice and the Ohio Department of Youth Services. This program conversion
was based on detailed program assessments in relation to correctional treatment best
practices and routine monitoring by Dr. Megan Schrantz and now Mandy Bley (LISW),
which continues to the present day. The most impactful outcome of this process on the
average length of stay was the establishment of youth assessment processes –
specifically, the Ohio Youth Assessment System (OYAS) which measures youth level of
risk to recidivate and the appropriateness or likely effectiveness of incarceration.
The OYAS has provided a foundation for MVJRC to make informed decisions
regarding what is in the best interests of the child. The result has been a decrease in
MVJRC’s average daily population, although the average number of
admissions/referrals has remained steady.
Annual
Admissions 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 AVG
Days
43
43
47
32
44
47
52
45
40
49
52
53
44 45.5

The MVJRC Treatment Team is encouraged by this trend in which length of stay
is partly informed by the level of risk. It has allowed for a more manageable population
which has resulted in increased safety and attention for the youth in residence. The
benefits of this positive trend are summarized as follows:
• Decreased confinement time.
• Decreased behavioral and mental health seclusion.
• Decreased administrative over-load.
• Decreased length of stay.
• Decreased costs.
• Increased attention.
• Increased treatment.
• PREA compliance – 1:8 ratio.
• Increased job satisfaction.
• Increased separation of residents by risk level.
• Increased separation of residents by gender.
• Increased unit placement options = decreased peer conflict.
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EDUCATIONAL ENHANCEMENTS
The Xenia Community Schools are responsible for educational services for the
facility. Services include certified teachers for academics and physical education as well
as an Intervention Specialist and Literacy Specialist. Xenia Schools assign academic
credits and provide curricula administration, curricula support, and collaboration with
home school districts.
Odysseyware is the curricula basis for the educational program. Students are
assessed pursuant to MAP (Measure of Academic Progress) pre and post-testing.
Note: Of the 48 discharges in FY19, 1 student was a high school graduate and was
not enrolled in the MVJRC school program.
High School Credit and GED Enhancement

CCF
MVJRC

Students
Served
47

Awarded High School
Course Credits
158.75

Enrolled in GED Program
0

Earned GED
0

Reading/Language/Spelling Enhancement
CCF
MVJRC

No change
in grade
level
18

Improved up
to ½ grade
level
3

Improved
Improved
½ to 1 grade more than 1
level
grade level
0
13

Not
Tested

Improved
Improved
½ to 1 grade more than 1
level
grade level
1
9

Not
Tested

14

Mathematics Enhancements
CCF
MVJRC

No change
in grade
level
20

Improved up
to ½ grade
level
5

13
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OPERATIONS
ODYS provides funding and fiscal support for all twelve (12) of Ohio’s juvenile
Community Correctional Facilities for both operating expenses and capital renovation
and construction.
FISCAL
CCF

Funded
Beds

Total Operating
Budget

Per
Diem

MVJRC

24

$1,605,173.00

$183.24

Non-General
Revenue
(NSLA)
$44,071.07

Capital Funds
$331,773.89

The Operating Budget is provided by the Ohio Department of Youth Services as
part of the state of Ohio General Revenue Fund.
NSLP (National School Lunch Program) funds are reimbursable funds available
through the U.S. Department of Education to cover the costs of breakfast, lunch, and
one snack daily.
Capital Funds are provided by the federal government to the states and are
disbursed through the Ohio Department of Youth Services to maintain infrastructure.
Capital funds in FY19 were spent to replace door locks, replace the parking lot, upgrade
the HVAC system, and purchase furniture for the living units and conference room.
SERIOUS INCIDENT REPORTS
CCF

Restraint

MVJRC

Mechanical: 0
Physical: 1

Suicide
Watch

Assault

Sexual

Room
Confinement

Medical

AWOL

Other

Drugs

Total

12

1

0

5
Total
Minutes:
3,225

1

0

0

1

21

Summary of serious incidents:









08/04/18: criminal damaging
08/07/18: attempted suicide/mental health hospitalization/inducing
panic/water flow 08/11/18: possession/distribution of a dangerous ordnance
08/11/18: falsification/possession of a dangerous ordnance
08/27/18: assault
10/02/18: physical restraint
11/19/18: medical hospitalization/seizures
12/09/18: attempted suicide/mental health hospitalization
04/06/19: attempted assault/physical restraint
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FACILITY HIGHLIGHTS FY 2019
1. Moral Reasoning Group: Piloting additional group delivered by licensed therapists.
2. Graduate Programming: Established activity resources for high school graduates
unable to participate in school at MVJRC.
3. Little Rules List: Established procedural rules for minor matters regarding
population management.
4. New Rules Infraction: Added write-up for “Bullying” to more directly address peer
conflict problems.
5. Art Class: Established process with Wright State University to secure temporary art
class services.
6. Meal Option A: Shifted meal service from living units to the cafeteria. Entire
population served together. New meal cart added.
7. Food Service Action Plan: Improved menu.
8. Barber/Beautician: Established an additional Hair Care Specialist to address
male/female hair care preferences.
9. Leadership Initiative: Established leadership rules for Director, Managers,
Supervisors, Intake Officer. Invested in year-long membership to leadership
training series through Fred Pryor Seminars.
10. Website: Switched from mvjrc.com to county website at mvjrc.org.
11. Consent/Release Forms: Reviewed by Greene County Prosecuting Attorney’s Office.
Updated and “approved as to form”.
12. First-Aid/CPR: MVJRC Nurse certified instructor to eliminate reliance on outside
sources for staff certification.
13. Research Projects: Risk Level Dosage, Ohio Youth Project, HIT Questionnaire.
14. Governing Board: Semi-Annual to quarterly meetings. Video conferencing
established.
15. Policy: “Napkins to Knives” threat assessment spectrum established regarding “for
cause” strip searches.
QUALITY OF LIFE ACTIVITIES FY 2019
1. Annual garden (5,000 square feet) including salad-producing box garden complex.
2. Community donations. Evangelical United Methodist Church donating snack items,
blankets, games, sporting equipment, etc.
3. Pet Therapy.
4. Ice Cream Socials.
5. Local park visits/picnic lunches.
6. Farm Science Review.
7. Esther Price candy factory tour/lunch.
8. Young’s Jersey Dairy.
9. Bowling/lunch.
10. Dayton Art Institute.
11. Wright State University/Sinclair Community College campus tours.
12. Wright Patterson Air Force Museum.
13. Art class.
14. Holiday Dinners.
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CCF Initiatives FY 2019
Secure wage increases.
Achieve Prison Rape Elimination Act re-certification.
Achieve Juvenile Sex Offender program re-certification.
American Correctional Association Internal Management File Audit: 50% complete
by June 1; 95% complete by August 1; 100% complete by December 1.
5. Conduct 30 Skillstreaming Evaluations.
6. Conduct 30 Behavior Reinforcement Evaluations.
7. Conduct 15 Impromptu Security/Supervision Evaluations.
8. Conduct 15 Thinking Error/Cost-Benefit Analysis Evaluations.
9. Conduct 4 Mental Health Therapy group evaluations.
10. Secure new Mental Health Authority Independent Contractor.
11. Re-establish sexual education component of youth programming.
12. Establish a Moral Reasoning component of therapist-led Aggression Replacement
Therapy.
13. Nurse: Adolescent/Psychiatric Nurse Certification.
15. Capital Improvement: Complete projects currently in progress (LED light fixtures,
roof replacement, chiller replacement/HVAC system)
16. Capital Improvement: Replace youth cell doors.
17. Capital Improvement: Renovate Control Center/Staff Station.
1.
2.
3.
4.

Prepared by Michael Higgins, MVRC Director
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