Serving Youth and Families in Greene County, Ohio

2021 Annual Report
Greene County Juvenile Court
2100 Greene Way Blvd.
Xenia, Ohio 45385

1

TABLE OF CONTENTS
Greene County Juvenile Court
TABLE OF CONTENTS …………..………………………………………………………………………………………...…..

2

FY2021 LETTER, Greene County Juvenile Court Judge, Amy H. Lewis …….....…………………..….

3

LEADERSHIP TEAM …………...…..………………………………………………...…………………………...………...

5

JUDGE/MAGISTRATES …...………………………………………………………………………………………….…..

6

FISCAL ……………….…………………………………………………………………………………………………..………..

7

JUVENILE COURT FACILITY RENOVATIONS .……………..…………..…………………………………………..

8

COMMUNITY OPEN HOUSE— GOVERNOR DEWINE PRAISES JDAI COURT ………………………...

10

SECURITY SERVICES ………………………………...………………………………………………………………………..

11

SECURITY STATISTICS …………………………………………………………………………..…..

12

CLERK’S OFFICE ..………………………………………………………………………………………………….…………..

14

CLERK’S OFFICE STATISTICS …….……………………………………………………………...

16

PROBATION DEPARTMENT …………………………………………………………………………………………...….

27

PROBATION STATISTICS …………………………………………………………………..………

29

FAMILY NAVIGATION PROGRAM ……………………………………………………………..

30

COURT APPOINTED SPECIAL ADVOCATES—CASA …..…………………………………………………….....

31

DETENTION CENTER ………………………………………………………………………………………………..…….….

32

DETENTION STATISTICS ……………………………………………………………………………

34

INTERVENTION CENTER ………………………………………………………..………….……………………………...

36

INTERVENTION STATISTICS ………………………………………………………………………

44

ASSESSMENT CENTER ………………………………………………………………...………………………..………….

48

DIVERSION ……………………………………………………………………………………………....

50

DIVERSION STATISTICS …………………………………………………………………………..

51

MIAMI VALLEY JUVENILE REHABILITATION CENTER—MVJRC ………………………………………..….

56

MVJRC STATISTICS ……………………………………………………………………………………

57

2

GREENE COUNTY JUVENILE COURT JUGDE, AMY H. LEWIS

May 22, 2022
Dear Greene County Citizens, Commissioners Dick Gould, Rick Perales, and
Tom Koogler, and Ohio Department of Youth Services Director Amy Ast:
In compliance with Section 3151.18 of the Ohio Revised Code, we hereby submit the 2021 Annual
Report of the Greene County Court of Common Please, Juvenile Division. This report provides an
overview of the function and activities of the Court as well as data reflecting the number and types
of cases filed both formally and informally in the year 2021. Greene County Juvenile Court consists of the following: A clerk’s office; Assessment Center; Intervention Center; Court Appointed
Special Advocate Program; 32 bed Juvenile Detention Center; 30 bed Miami Valley Juvenile Rehabilitation Center; Security; Fiscal; and Probation Department.
The Court employs 80 full-time and 22 part-time staff members. The Court operates on a budget
of approximately $6.9 million, which is derived from federal, state and local sources. Grant funding is responsible for providing $2.7 million towards the annual budget.
In 2021, new programming was offered at the Court despite the operational changes resulting from
the impact of Covid-19. Handle With Care was implemented by the Court in conjunction with the
Greene County Educational Service Center and all school districts and police departments in the
County. This model requires any Greene County law enforcement officers who encounter a child
exposed to a traumatic event to contact a pre-designated contact at the child’s school before the
next school day to ask that the child be handled with care. Every school employee in Greene County was trained to implement individual, class and whole school trauma-sensitive strategies so that
any potentially traumatized child receives immediate intervention and counseling services. The
Court is working to expand this program to additional first responders in 2022, which includes all
Greene County Fire Departments. A uniform reporting system to schools by law enforcement,
Cordata, is also being implemented.

In 2021, the Community Control Department, through the Compliance Officer, developed a Family
Navigation model. This model provides all youth and families involved in a court proceeding with
a Family Navigator to answer questions during and after hearings, assist in connecting youth and
families to court ordered services and help provide subsequent family support. The family navigator helps youth and families understand not just how the juvenile justice system operates, but also
defines the roles and responsibilities of all parties in the proceedings.
>>>
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GREENE COUNTY JUVENILE COURT JUGDE, AMY H. LEWIS

Further recognizing the need for additional mental health services for court involved youth and
families, the Court hired a mental health therapist to provide services to youth detained in the Juvenile Detention Center. The therapist is able to meet with youth while detained, provide mental
health and substance abuse services and develop case plans with legal custodians before the child’s
release.
The Court further worked to refine the process of identifying and collecting data collected daily to
assist in making data driven decisions and improving court processes and procedures. This allows
the court to make decisions using evidence-based practices, to determine which interventions provide for the highest number of positive outcomes for youth at different risk levels, and to identify
areas of court that need improvement to increase court efficiency and effectiveness.
Our Assessment Center continues to work as a multidisciplinary team with area agencies such as
the Educational Service Center, Family and Children First, the Greene County Domestic Violence
Project and Children Services, meeting weekly to discuss referrals, connect families and youth with
services and provide ongoing case maintenance. The Assessment Center benefits law enforcement
by being available for referrals and providing immediate assistance with assessments, interventions,
drug screening, referral and linkage to additional services and follow up services. The Assessment
Center serves as a collaborative effort between law enforcement, the Court, Greene County schools
and social service agencies to serve youth by addressing mental health, substance abuse issues and
criminal activity.
This Court cannot operate and serve the community and our youth efficiently without the dedication and work of all Greene County Juvenile Court staff. I am proud to work beside them. We will
continue to work together to provide access to justice and services to children and their families
that have a measurable impact on their wellbeing and positive impact on community safety.

Respectfully,
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GREENE COUNTY JUVENILE COURT LEADERSHIP

CURRENT JUDICIAL STAFF
Juvenile Court Judge ………………………………………….………………….…….. Amy H. Lewis
Chief Magistrate …………………………………………………………….. Cynthia L. Thompson
Magistrate ………………………………………………………..…………….…….. Jennifer Marietta
Magistrate …………………………………………………………………….…. Brittany M. Hensley
Magistrate …………………………………………………………………….. Stephanie B. Stephan

ADMINISTRATIVE STAFF
Court Administrator ………………………………………….………………….. Jennifer Marietta
Chief Deputy Clerk …………………………………………………………………..…. Tashina Levy
Assistant Chief Deputy Clerk …………..………………………………………… Tammy Brown
Program Partnership & Fiscal Director ……………………………………. Sandy Brubaker
Assistant Budget/Grants Director ………………………………………………. Christa Edens

SECURITY
Director of Security Services ……………………………….…………………..…... Mark Brown
Deputy Director of Security Services ……………………………………….. Robert Stouffer

YOUTH SERVICES
CASA Director ………………………………………………………………….…….... Greta McKenzie
Director of Probation …………..………...…………………….…………….….... Sheena Nipper
Detention Director ……………………………………………….………….....….……. Cary Stanley
Fiscal Officer ………………………………………………………………………..… Micheala Brooks
Interim Prevention and Intervention Director ………………………… Mari McPherson
Interim Prevention and Intervention Assistant Director …………...…. Nick Brannon
Miami Valley Juvenile Rehabilitation Center Director ...……..... Brent Knackstedt
Miami Valley Juvenile Rehabilitation Center Business Manager ... Denise Percival
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JUDGE / MAGISTRATES
Greene County Juvenile Judge, Amy H. Lewis
Judge Amy Lewis has over two decades of experience
working in Greene County Juvenile Court, including serving
as Chief Magistrate and Court Administrator, before being
appointed as Judge by Governor Mike DeWine on March 1,
2021. Throughout her time with the court, she has been an
integral part of securing grant funding for a multitude of
projects, developing programming, introducing a new case
management system, creating an assessment center, and
nurturing community partnerships to provide a network of
resources for children in the Greene County community.
In addition to her judicial responsibilities, Judge Lewis
provides oversight of the Greene County Juvenile Court
Assessment and Intervention Centers, the Greene County
Juvenile Detention Center, and the Miami Valley Juvenile
Rehabilitation Center.
Judge Lewis served as a member on the Supreme Court of
Ohio Board on the Unauthorized Practice of Law and currently serves on the Supreme Court Board of Bar Examiners
as well as on two Ohio Judicial Conference Committees.
She also serves on the Ohio RECLAIM advisory Committee
and is a member of 100 Women of Greene County Making
a Difference. She is an avid runner and loves sports of all
kinds. She and her husband have four children.

Greene County Juvenile Court
Magistrates

Left to right:
• Jennifer Marietta, Court Administra-

tor/Magistrate
• Cynthia Thompson, Chief Magistrate
• Brittany Hensley, Magistrate
• Stephanie Stephan, Magistrate
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FISCAL
SFY 2021 RECLAIM Ohio Funding
For over a decade, the Court has been one of
multiple counties in Ohio to receive RECLAIM
(Reasoned and Equitable Community and
Local Alternatives to the Incarceration of
Minors) Ohio funds. The Court receives those
funds based upon the number of felony
adjudications and Ohio Department of Youth
Services bed-day usage. Those numbers are
factored into a formula and compared to the
activity of other counties in the state.
The funding supports innovative programming and education through collaboration with community
organizations. As a result, the court has enhanced its rehabilitation of youth and supported a decrease
in further court involvement.
Allocations Received in SFY 2021 from the Ohio Department of Youth Services:
Youth Services Grant

$228,806.00

Variable RECLAIM Ohio

$456,616.56

JDAI

$ 2,000.00

Competitive RECLAIM Ohio

$150,000.00

TOTAL

$837,422.56

INITIATIVES SUPPORTED BY THESE FUNDS INCLUDE:
• Continued development of an Assessment Center including a patio, sidewalks, windows and
•
•
•
•
•
•
•
•
•

various other repairs.
Incentives and Meals for Youth
Proware Software for Data Tracking
Family Engagement Mentor Position
Truancy Interventionist Position
The Parent Project Parenting Classes
A Greenhouse for community service purposes
Mental Health Therapist Position
Various Training Opportunities for Staff
Intervention Center Programming
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JUVENILE COURT FACILITY RENOVATIONS
RENOVATED SECURITY AREA
In 2021 the Greene County Juvenile Court renovated their Security Area and monitoring capabilities. Below are
three pictures of the renovated Security Area which include the front entrance and the center of operations.

FRONT ENTRANCE
Renovated Juvenile Court front
entrance allows for a more controlled
flow of visitors and crowd management, as well as secured scanning.

SECURITY DESK—INTERIOR
Renovated monitoring and
surveillance provides a more
secure campus.

SECURITY DESK—EXTERIOR
Outside of security operations just inside the main entrance.
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JUVENILE COURT FACILITY RENOVATIONS
DETENTION RENOVATIONS
Dayroom A was freshly painted and new carpet installed. This was done prior to the re-institution of a
90-day program the juvenile court will be implementing in alignment with JDAI.
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COMMUNITY OPEN HOUSE
JUVENILE COURT PRAISED BY GOVERNOR DEWINE FOR BECOMING A “JDAI” COURT
Governor Mike DeWine spoke to local lawmakers and community members Friday,
September 10, 2021 at the Greene County Assessment and Intervention Center in Xenia, Ohio; recognizing the Greene County Juvenile Court as a JDAI (Juvenile Detention
Alternative Initiative) court. The purpose of JDAI is to decrease the number of youth
unnecessarily detained and re-direct public funds towards effective juvenile justice processes and public safety strategies
The Center is part of the county’s commitment to the Juvenile Detention Alternatives
Initiative. Formed in 1992, the program has expanded to 300 counties nationwide.
Greene County joined in 2017, joining a network of community partners to divert children away from the juvenile justice system and detainment. The county’s Assessment
Center screens children for abuse and neglect, mental health problems, risk of falling
into criminal behavior and exposure to human trafficking.
Emanuel Birgen, Youth Care Specialist;
The success of such programs, DeWine said, is beGovernor Mike DeWine; Amy Lewis,
cause of the efforts of local jurisdictions. “If we can
Greene County Juvenile Court Judge
deal with our problems at the local level … if the state
does what it needs to do but lets local judges make the decision, we are a lot
better off than housing these youth through-out the state in state institutions,”
DeWine continued.

Greene County Juvenile Court Judge
Amy Lewis gave opening remarks for
the event. “The most important judge
in the county, I think, is the juvenile
court judge,” DeWine said. “They are
dealing with young people, at a very
important time in their life, a time
when, frankly, you have a better
chance of getting a better outcome
than you do later on.” In conjunction
with the JDAI initiative, the Greene County Juvenile Court has aligned its infrastructure in a way to divert youth from the juvenile system so they can be
assessed and supported in a way that meets the specific needs of that youth.

<< Attending: Tereasa Jamison, DYS;
Corey Shrieve, DYS; Jennifer Marietta, Court
Admin/Magistrate; Brent Knackstedt, MVJRC
Director; Tony Gottschlich, DYS; Tony Panzino, DYS
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SECURITY SERVICES
SECURITY SERVICES
Security staff consists of five full time, two part-time, and two Probation Officers cross trained to perform
court security functions and three intermittent coverage individuals. The primary function of the security
staff is to ensure the protection of the Judge, Magistrates, professionals, case participants and public by
maintaining order and decorum in the courtroom and court building.
In order to serve staff and the public better, our security team spends much of their time, and takes great
pride in implementing the most tried and true, yet innovative, approaches to building safety. The security
team has done this by improving practices with empirically-based enhancements through out training as
well as through the growth and development of our dedicated workforce.
Thanks to the commitment, collaboration and leadership of our judge, magistrates, commissioners and employees, our team continues to make advancements and maintain exceptional stewardship of the resources
bestowed upon us. We invite you to review our numerous accomplishments from 2021.

Left to right:
Rick Kochaney, Court Security Officer
Terry Swisshelm, Bailiff
Angel Haught, Bailiff
Jim Langston, Court Security Officer
Roger Hilderbrandt, Court Security Officer
Mark Brown, Director of Security; and
Bob Stouffer, Deputy Director of Security.
11
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SECURITY SERVICES
SECURITY STRATEGY
Staff and Public Approach
Greene County Juvenile Court uses a 360 degree approach to security that employs both an offensive and defensive strategy. The offensive strategy is responsible for investigating and mitigating potential threats and inappropriate communications. The defensive strategy goal is achieved through training and interaction with staff to help
them become a harder target to would be assailants and increase the ability to be an
active participant in staff’s own personal security.
Facility Approach
Crime Prevention Through Environmental Design (CPTED) is an agenda for manipulating the built environment to
create safer space. It looks at specific topics such as natural surveillance, access control, territoriality and the need
for good property maintenance to assert visible ownership of space. Appropriate environmental design can also
increase the perceived likelihood of detection and apprehension, known to be the biggest single deterrent to
crime.
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SECURITY SERVICES
GROWTH HIGHLIGHTS
Notable Projects:
• Front Lobby Renovation—Offers more professional appearance and reinforces CPTED principles. Also, offers
better safety, privacy and crowd flor/management. (See renovation photos on page 8 under Juvenile Court
Renovations for 2021.)
•

Active Threat Training—Completed necessary active threat training for staff. Planning to make this an
annual training/refresher.

•

Security Equipment—The approval and use of less lethal force options was approved and the use of tasers
was authorized for security in 2022. Also, quarterly firearms and use of force training will occur.

•

New X-Ray Machine– This project was completed in June 2021. Replaced original unit from 2001.
The new machine has better resolution, features and software support for new updates.

•

Property Room Audit— Cleared out several old pieces of physical evidence. Some items were returned to the local Police Departments and others were disposed of after legally obtaining destruction orders through the court.

•

Better Training—Monthly staff meetings have some type of policy or review and debrief of an actual incident so we can learn and continue to keep updated on legalities and or current trends in
courts.

13

CLERK’S OFFICE
CLERK’S OFFICE
MISSION
Ohio law directs the Juvenile Courts in our State to provide for the care,
protection, mental and physical development of children, as well as to protect
the public interest and safety and hold offenders accountable for their actions
while restoring the victims and rehabilitating the offenders.
The mission of the Greene County Juvenile Court is to achieve these
overriding purposes and the Clerk’s Office is a vital tool in the Court’s
continued success in achieving these objectives.

STAFF
Our office consists of a Chief Deputy Clerk, an Assistant Chief Deputy Clerk, and eleven (11) Deputy Clerks. We are
responsible for the successful creation, management, and retention of every file in the Court throughout the lifetime of the case.
The Clerks virtually attended the Annual Clerk’s Conference hosted in Columbus and brought back useful ideas to
discuss and implement within our court. The Chief Deputy Clerk and Assistant Chief Deputy Clerk also virtually
attended the Chief Deputy Round Tables provided by the Supreme Court.

RESPONSIBILITIES
We work as a team to process all the necessary paperwork our constituents, attorneys, and Court personnel
require. Our office operates as the public’s first point-of-contact within the juvenile justice system by answering
questions and providing forms for the public to complete when a party wishes to file with our Court. The Clerks
may answer general questions but cannot complete forms nor can a Clerk give any legal advice. A number of
community resources are available to assist Pro Se litigants and those resources are shared with the public to
ensure everyone has access to justice.
The Clerk’s Office is responsible for processing citations, summons,
subpoenas, and warrants, as well as scheduling hearings in a variety of
cases such as: Child Support, Contributing to the Delinquency of a Minor,
Custody, Abused/ Neglected/ Dependent children, Juvenile Delinquency
and Unruly, Juvenile Traffic offenses, Truancy, Parental Education Neglect
and Failure to Cause Attendance, Paternity, Permanent Custody/
Surrender, and Visitation. We also provide other services such as the
filing of Grandparent Power of Attorney and Caregiver Authorization.
The Clerk’s Office is also responsible for collecting payments for court
costs, filing fees, fines, and restitution.
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CLERK’S OFFICE
CHANGES AND ADAPTATIONS
In 2021, the Clerk’s Office continued to adapt and grow through many
changes associated with the Covid -19 pandemic. With ingenuity and
diligence, the Clerk’s Office ensured that all responsibilities were maintained, while prioritizing the safety of the public and personnel. The Court
resumed in-person 5 days/week in early 2021.
Several projects were completed in 2021. The Clerks continued the use of
the JCS Proware Case Management System and have expanded its use to
streamline Court procedures to ensure that pertinent information is
provided to our constituents timely. Uniform procedures for all Court filings have been implemented and all Court processes and filing
requirements are being reviewed to ensure transparency and access to
justice to the public. Our office is further expanding the functionality of our Case Management System to allow for e-filing. The E-filing process will begin with Agency filings of Abuse, Neglect, and Dependent complaints and motions and will access will continue to be expanded to other Agencies for additional filing types
in the future. An estimated number of four-hundred-forty (440) case files were sent to Archives for Microfilming and preservation beginning with the year 1988.
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CLERK’S OFFICE: Total Incoming Cases: All Case Types, 2021
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CLERK’S OFFICE: Incoming Cases: Abuse, Neglect, Dependency, 2021
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CLERK’S OFFICE—Incoming Cases, Adult Cases: 2021
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CLERK’S OFFICE—Total Incoming Cases, All Others, 2021
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CLERK’S OFFICE—Incoming Cases, Custody/Visitation, 2021
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CLERK’S OFFICE—Total Incoming Cases, Delinquency, 2021
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CLERK’S OFFICE—Total Incoming Cases, Permanent Custody, 2021

22

CLERK’S OFFICE—Total Incoming Cases, Parentage, 2021
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Total Incoming Cases, Support—Enforce or Modify, 2021
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CLERK’S OFFICE—Total Incoming Cases, Traffic, 2021
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CLERK’S OFFICE—Total Incoming Cases, Unruly, 2021
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PROBATION
PROBATION/COMPLIANCE
The Greene County Juvenile Court Probation department consists of the Director of Probation, (5) Probation
Officers and (1) Compliance Officer assigned to geographical areas throughout Greene County. The Probation
department aligns with the mission of the Greene County Juvenile Court to provide for the care, protection, and
mental and physical development of children, to protect the public interest and safety, and rehabilitate
offenders. The staff strive to provide leadership to the community and youth. The department is committed to
maintaining the highest standards of professional conduct and continued professional education. The
Compliance Officer supervises youth of lower risk that come through the juvenile court system that may not
need the extensive services and supervision provided to Probation youth. The department calls upon their
professional skills, training, experience, and community resources to effect change with clients and families. The
staff incorporates success plans focusing on barriers and strengths of the family and youth.

TRAINING AND CONTINUED EDUCATION
The probation officers must complete 21 hours a year of continued education under the Ohio Department of
Youth Services guidelines. In 2021, the department completed over 100 hours of training. Some of the most
notable trainings are:
•
•
•
•
•
•
•

Competency Restoration Training
Ohio Chief Probation Officer Roundtables
JDAI Webinars and Online Classes
Supreme Court of Ohio Judicial College
Interstate Compact (UNITY) Training
Intercourt Conference
Thinking for a Change
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PROBATION

GROUPS/PROGRAMS SUPERVISED BY PROBATION DEPARTMENT
•

Life Skills - The Probation Department has 4 levels of Life Skills that are taught to youth that are necessary
or desirable for full participation in everyday life. Those levels are Home/Personal Care Skills, Life Management/Organization Skills, Student Specific Skills, and Professional Skills. This program was created originally
for youth in the permanent custody of Children Services engaged in independent living.

•

Girls Circle - Girls Circle is a structured support group for girls and gender-expansive youth from 9-18 years
which integrates relational theory, resiliency practices, and skills training. The program is designed to increase positive connection, strengths, and competence in girls.

•

SPARKS - The Greene County Youth Fire Intervention Program was formed to help those youth that have
begun to experiment with fire-setting. This program was created by Jodie Clemens and Julie Broyles when
they
observed a deficiency and a learning opportunity for Court involved youth adjudicated delinquent of fire
setting behavior. Ms. Broyles and Ms. Clements located the fire setting program in Indiana, attended classes and developed a program for Greene County youth.

•

Community Service - The youth work within the community with probation staff to give back to the
community. In the past, the department has worked at Hamvention, Greene County Fair, Fish Pantry, Family Violence Prevention Center Fundraising Event, Greene County Libraries, Greene County Government
Offices, Bellbrook-Sugarcreek Community Support Center and Projects at Greene County Juvenile Court. In
2021, the youth worked 962 hours in the community with the probation department.
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PROBATION
In 2021, 138 youth were served through the Probation Department. The demographics of the youth served are
below:
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PROBATION
FAMILY NAVIGATION PROGRAM
The Family Navigation Program (FNP) is designed to
guide families through the Juvenile Justice System.
The program explains the Court system to our
families, bringing a better understanding of what to
expect along the way. The Family Navigator often
assists families with making phone calls and scheduling
appointments while linking the families with
appropriate community resources. The Family
Navigator fosters hope and peace of mind to families
and youth by encouraging youth to imagine a better
future for themselves and taking an active role in building their futures.
The Family Navigation Program started in June 2021
and has served 168 families working 105 hours serving
the families of Greene County.
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COURT APPOINTED SPECIAL ADVOCATE — CASA
CASA PROGRAM
In 2021, Greene County Juvenile Court celebrated its 25th year of the Court Appointed
Special Advocate (CASA) Program. The program recruits, trains and supervises adult
community qualified volunteers who serve as Guardians Ad Litem for children in abuse,
neglect and dependency cases in Juvenile Court. The court hosted a celebration dinner
where past and current staff were recognized for their important contributions.
CASA volunteers acts as “A Powerful Voice for a Child in Court” by performing whatever functions are necessary
to protect the best interests of the child including, but not limited to, investigation, monitoring Court proceedings,
monitoring services provided to the family, and making recommendations to the Court.
The Program is staffed by two full time employees. Greene County CASA receives federal funds from Victims
of Crime Act (VOCA) that is administered by the Ohio Attorney General’s office, funding one employee.
43

Volunteers in 2021

160

Children served

2,145

Volunteer hours contributed

11,652

Volunteer miles driven

328

In-Service Training hours completed

In 2021, the appointment of CASA volunteers saved the court over $107,250.00 in fees that would have been paid
to an attorney. Since the program’s inception in 1996, the CASA Volunteer program has served over 3,199
children and saved the court over $4,611,637.50.

25th Anniversary with CASA Volunteers at a Celebration Dinner.
L to R: Dale Hertenstein, Angela Mitchell-Koster, Becky Ferrell, Cynthia Earley, Brianna Britton, Ann DeLange, Leslie Bickett,
Heather Bragg (Rising Star as an advocate for less than two years), Joan Ackeman, Mike McGrath, Susan King, Jean Lockwood,
Margaret Neff (Volunteer of the Year), Mary Guilfoos, Peg Arnold, Sue Behr, Jennifer Taylor, Donna Whitmer and
Greta McKenzie.
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DETENTION CENTER

The Greene County Juvenile Detention Center is a 32-bed facility that provides short term care in a secure setting
for juveniles who have been accused or adjudicated delinquent. Juveniles shall be placed in detention in order to
protect the youth, to protect the community, or to ensure the juvenile’s appearance in court. The mission of the
Juvenile Detention Center is to provide for the care, welfare, safety, and security of the children in the Court’s
physical custody.

EDUCATION/PROGRAMS
Formal classroom education makes up the largest component of the treatment program. Education is provided
through a contract with Xenia City Schools. Each youth in detention receives 5.5 hours of formal education five
days per week. Education providers consist of one full time teacher, one part-time teacher who is shared with the
Miami Valley Juvenile Rehabilitation Center (MVJRC), and one physical education teacher shared with MVJRC.
The education program runs year-round and is designed around a digital platform allowing children to work at
their grade level and at their own pace. The focus of the educational program is credit recovery. Supplementing
the formal education component of the program is daily physical education classes taught by a certified teacher
as well as classes that are relevant for teens such as art, creative writing, social living skills, domestic violence
prevention and law related education.
The facility introduced an “Art Appreciation” program. Youths get instructions from a professional artist up to 5
hours a week. Art Appreciation allows youths a constructive outlet for expressing themselves through different
forms of art.

Religious services were reintroduced after the COVID restrictions were lifted. The Lighthouse Baptist Church
provides services for the youths every Sunday at 7:00 p.m. The church also provides monthly meals and snacks
for the youths and staff on the last Friday of every month.

HOUSING
The detention center consists of four dayrooms (2 six bed units, 1 eight bed unit, and 1 twelve bed unit). This
allows youth to be classified and housed in a manner that provides for the highest level of safety for both youth
and staff. All rooms in the facility are single occupancy. There were 84 admissions to the facility in 2021. The
average age of children housed in the facility was 16.19 years of age and the average length of stay was 29.26
days.
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DETENTION CENTER
STAFFING
The Greene County Juvenile Detention Center has 15 full time staff: Director (1); Quality Assurance Manager (1); Fiscal Officer (1), 12 direct care staff. Direct care staff consist of Juvenile Direct Care Specialists (9); Shift Supervisors
(2), and one Nurse. There are seven part-time Direct Care Specialists. Those Direct Care Specialists identified by the
administration are assigned as Shift Leaders, during the absence of a shift leader or administrator. GCJDC is currently
in the process of searching to hire a full-time Mental Health Therapist.
The facility is staffed 24 hours per day 365 days per year. Staff receive 120 hours of training prior to assuming independent job responsibilities and 40 hours of training each subsequent year. Training topics include but are not limited to; CPR/AED, first aid, emergency response, fire safety, verbal and physical de-escalation techniques, PREA
(Prison Rape Elimination Act), suicide prevention and intervention, and behavior modification.

MEDICAL SERVICES
Medical services are provided by a Licensed Practical Nurse under the direction of a contracted physician, Dr. David
Romano. Both the nurse and the doctor are licensed by the state of Ohio.

MENTAL HEALTH
Mental health services were provided on a contract basis with TCN, which provides crisis intervention,
mental health assessments and ongoing counseling for all detained children in need of such services.
A goal for GCJDC in 2022 is to hire a full-time Mental Health Therapist.
CONTRACT BEDS
The Greene County Juvenile Detention Center provides bed space to detain juveniles for
Clinton County, Ohio. Clinton County contracts at $80.00 per bed. The contract generated $14,400.00 in revenue for
Greene County not including any overages. This money is used to support various Greene County Juvenile Court
programs.

JDAI
Greene County Juvenile Court continued in 2021 to transitioning programs that adhered to JDAI principles. Admissions numbers again declined. 2021 saw the total admissions drop to 84 compared to 128 in 202.

FACILITY RENOVATIONS
Dayroom A was freshly painted and new carpet installed. This was done prior to the re-institution of a 90day program the juvenile court will be implementing in alignment with JDAI. (See Greene County Juvenile
Court Renovation section for pictures of Detention’s Renovations.)
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DETENTION CENTER—ADMISSION DATA
2021 ADMISSION DATA (Continued)
84 Total Admissions
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DETENTION CENTER—ADMISSION DATA
2021 ADMISSION DATA (Continued)
84 Total Admissions
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INTERVENTION CENTER

SUMMARY AND MISSION:
The Intervention Center (IC), established in 2018, is designed to provide in-house intervention
programs to higher-risk, court-involved youth as an alternative to placement in secure detention.
Services are based on cognitive behavioral therapy/ interventions and education including family and group
therapy (Mental Health and AOD), Aggression Replacement Training (ART), parent education and support
(Parent Project), Life Skills classes, behavior reinforcement, meals and transportation service. The length of
program involvement is based on performance and accomplishment of goals in a Treatment Plan. Programming is designed as an “evening reporting” model and occurs Monday through Thursday from 3pm- 8pm during the school year and 10am-3pm when school is out of session.

STAFF DEVELOPMENT
A part of the Intervention Center which is critical to program fidelity, professional growth, and consistency is
staff development. In 2021, staff were able to take part in several trainings, providing the opportunity to develop new skills as well as enhance current programming. First, staff were able to remain up to date in Greene
County required trainings- these include: First Aid and CPR, Defensive Driving, Fire Safety, Hazard Communication, and Crisis Prevention Intervention (CPI). IC staff were also trained to use the Ohio Youth Assessment System (OYAS). This is a critical skill for staff to develop as it will ensure that the youth who attend the Intervention Center are properly assessed for appropriateness as well as ensure the intensity of services match offender risk levels. The OYAS serves as a building block in the construction of a youth’s Service Plan; the goals of
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which will be primarily based on the domains which the youth score highest. Additionally, this allows for staff to
make proper decisions when deciding how groups of youth are divided- ensuring that higher risk youth are not
influencing lower risk youth. Mari McPherson and Nick Brannon were able to attend the Department of Youth
Services (DYS) training of Prison Rape Elimination Act (PREA). This will ensure that the facility, youth, and staff are
all informed and protected when it comes to sexual abuse within the juvenile justice system. Next, Andrew Austria,
Krystal Coleman, and Emmanuel Birgen were able to be trained in the Aggression Replacement Training (ART)
curriculum through Montgomery County. This training is critical as it allows staff to be knowledgeable on the
foundational piece of IC programming, remain on the same page, as well and allow for coverage in the event of
staff vacation or illness. Nick was able to be trained in the advanced curriculum of Motivational Interviewing- this
will allow his to give other staff guidance in how we can best interview, communicate, and interact with the youth
which we serve. Finally, IC staff were able to take place in several in-house trainings for the court- these trainings
include: principals of behavior reinforcement, group structure and skillstreaming, active shooter training, bleeding
control, court security, trauma 101, and the QPR Institute’s suicide prevention training.
Intervention Center Staff

PHYSICAL IMPROVEMENTS
Several physical improvements were made to the facility in 2021. Some of the
major enhancements were possible with the assistance of the Greene Giving
Community Foundation. Greene Giving’s purpose is to promote philanthropy and
provide stewardship and leadership to enhance the use of regional resources to
meet charitable needs. The Intervention Center was lucky enough to receive
funding from the GGCF in an effort to promote the gardening and life skills
curriculum. With this funding, the Intervention Center was able to revamp the
previous garden space- both improving and extending the previously used space.
In addition, the gardening program was able to purchase a new shed to store
equipment, a front and rear-tile tiller to help with reworking the garden space,
new fencing to secure and protect the garden from native deer and other invasive
animals, as well as other hand tools that will assist in the gardening program’s
mission to plant, cultivate and harvest vegetation that will benefit members of
the Greene County community.




Mari McPherson, Interim Director of
Prevention & Intervention Services
Nick Brannon, Interim Assistant Director of
Prevention & Intervention Services



Krystal Coleman, Mental Health Therapist



Rhonda White, Diversion Specialist



Zach Hensley, Diversion Specialist



Linda Lyons, Service Coordinator



Andrew Austria, Youth Care Specialist



Emmanuel Birgen, Youth Care Specialist



Vince Cabonce, Youth Care Specialist



Dalton Boredelon, Truancy Interventionist

Another renovation which has proved to be invaluable in relationship building
 Brandi Noe, Truancy Interventionist
between youth and staff was the addition of a paved basketball court in the rear
 Lori Fulk, Administrative Assistant
of the Intervention Center. Previously, youth were only able to shoot or play
games of “PIG” but now youth are now able to compete on a full-length court.
Studies at The University of Missouri has shown that through physical activity, youth can benefit from teamwork
and problem solving skills, physical health benefits, boosting self-esteem, reducing stress, and can even improve
academics.
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Additional changes were made to the facility that will improve the building, while ensuring that the grounds are well
maintained and will last for years to come. First, the Intervention Center was able to install a new gutter and downspout system. It was noticed that the previous system was
not working properly- several leaks, and water retention
issues that down-the-line could lead to issues in the foundation of the building. Second, the IC was able to install a
new camera system to both the inside and outside of the
building. This will ensure that proper safety and security
protocols are followed for youth, staff, and the facility.
The building’s fire alarm system was also updated. In
coordination with Megacity Fire and Security and the
Xenia Fire Division it was found that the previous fire
alarm system was outdated and needed to be addressed.
Megacity was able to install a new Fire Lite ES50X Control
Panel, new heat, smoke, and carbon monoxide detectors,
horn and strobe alert system, pull stations, and
documentation box. With the assistance of Xenia Glass
and Lock, the Intervention Center was able to replace and update 4 of the windows in the basement of the facility.
This will guarantee the offices in the basement of the building are properly lit, ventilated, and will be well insulated
from the outside weather. Next, the patio and steps to the rear of the building were removed and improved. The
previous concrete was beginning to crack and sag causing the steps exiting the building to become steep and dangerous. Along with these repairs, there were additional concrete repairs to the sidewalks and walkways surrounding
the IC. Finally, the Intervention Center was able to remove honeysuckle surrounding the property. This invasive
species over time will overtake surrounding plant life to the point that they cannot survive. IC staff was able to
remove a significant amount of the honeysuckle- creating several community service projects, saving trees, and
salvaging space that was previously overtaken on the property.

COVID-19 RESPONSE
In 2021, COVID-19 continued to impact daily programming at the Intervention Center. Programming was suspended in the middle of November of 2020 due to a rapid
outbreak in COVID-19. At this point, staff were able to
complete several projects around the facility to improve
and give new life to the building. Luckily, by the beginning
of February, the IC was able to resume in-person programming. Initially, the IC was only able to resume with
one track of youth but by the first week of March, we
were able to resume with two tracks: a MondayWednesday track and a Tuesday-Thursday track.
At this time, groups still followed the trend that was in
place from the previous year- facial coverings were worn,
physical distancing was enforced, groups were limited in
capacity, and sanitation was still a major key.
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PROGRAM DESIGN CHANGES
The Intervention Center has made major strides in an attempt to align with the Juvenile Detention Alternative Initiative
(JDAI) and mission of the Department of Youth Services (DYS). To start, the IC is now focused on serving youth on a
more individualized basis. Previously, youth were enrolled into the program in a general, “cookie cutter” program
where everyone received the same treatment material. In contrast, youth are now served based upon what their individual needs are which are informed through proper assessment and service planning- common areas of treatment
include anger management, mental health/ AOD, improving family dynamics, helping to obtain employment, academic
achievement, improving thinking errors, and providing and outlet for community service opportunities. Some of the
assessments which are used to compose a youth’s service plan include:
•
•
•
•
•
•

The Ohio Youth Assessment System (OYAS)
Massachusetts Youth Screening Instrument (MAYSI-2)
How I Think Questionnaire (HIT)
Adverse Childhood Experiences Questionnaire (ACE)
Mental Health Diagnostic Assessment
Substance Abuse Subtle Screening Inventory (SASSI)

The length of time that youth are in the program has also changed due to other changes in the program. In the previous model, youth were all in the program for the same amount time (the 6 and 8 week program models). Youth are
now involved with a performance-based model of program completion. The Service Plan which was previously outlined
is composed of one or more goals which the youth would like to complete; the quicker the youth are at completing
these goals, the quicker they are eligible to graduate the program. The benefit to this is that youth can easily be more
motivated to participate and focus on their individual goals in order to finish the program. On the other hand, youth
who procrastinate and are not motivated to complete their Service Plan must remain in the program longer until an
acceptable amount of progress is made. The groups which compose the program have also changed some as well. Previously, youth were enrolled in several groups- some of which were not directly focused on reducing a youth risk of
recidivism. Currently, the program has become more concise in that it is focused on the specific domains of criminal
reoffending based upon the OYAS tool- values, attitudes and beliefs, peer association, personality, education and employment, substance abuse, family dynamics, and leisure/ recreation time. The specific groups taught and a summary
of them can be found later in this document.

EVIDENCE BASED GROUPS
Aggression Replacement Training (ART)
The objective of ART is to provide understanding of the theories of
aggression, the connection to criminal behavior, and the anger behavior cycle. The ART program is divided into three components;
Skillstreaming, Anger Control, and Moral Reasoning. Skillstreaming
(the behavioral component) is where youth are taught an array of
pro-social skills. Anger Control (the emotional component) helps
youth with chronically aggressive behaviors learn
self-control when their anger is aroused. Moral Reasoning (the values component) assists youth who have significant socio-moral development delay to develop a more mature social
prospective.
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Mental Health and AOD
One of the major additions to the Intervention Center in 2021 was the employment of an onsite, Mental Health Therapist who is embedded within the IC program. Krystal Coleman, the IC’s Mental Health Therapist, works closely with
youth from the assessment process to the facilitation of IC groups. The youth involved at the Intervention Center receive both group and 1-on-1 individual sessions with the mental health therapist. In the groups setting, the focus is to
use Cognitive Based Interventions (CBI) to work with youth on anger control techniques and to facilitate moral development. During individual sessions, the MHT consults with the DSM-5 in order to come up with objectives to help
youth complete the goals on their service plan- the most prevalent Service Plan goals include anger management,
thinking errors, seeking employment/ prosocial leisure activities, and mental health/ substance use issues. AOD and
substance abuse issues are handled on an individual basis with the MHT. When cases of severe addiction are indicated,
the youth may be referred to a more focused level of care within the community.

Carey Guides
Research demonstrates that traditional methods of supervision are ineffective in reducing recidivism among adult and
juvenile offenders. For behavior change and recidivism reduction to be possible, offenders must understand the personal and environmental factors underlying their offending behaviors. The Carey Guides are developed to equip corrections professionals with the information and tools they need to support these changes among their clients. These
tools can be used to individualize needs and tailor treatment specifically for youth in areas of substance abuse, emotional regulation, empathy, and several other categories.

Moral Kombat
Moral Kombat was developed in Northeast Tennessee to service regional courts, schools,
and youth service organizations. Though Cognitive Behavioral Therapy (CBT), Moral Kombat provides youth with activities, group discussion topics, and assignments to change
their patterns of thinking. Youth are guided through the “Six Pillars of Character”- trustworthiness, respect, responsibility, fairness, caring, and citizenship. Youth are given various life and moral skills to combat peer pressure during high-risk behaviors, therefore
developing a stronger sense of self-sufficiency and rational decision making. The Moral
Kombat curriculum has been adopted and added alongside the life skills and gardening
program.

Family Engagement Mentor Program
The FEM program offers support to Probation and Intervention Center staff in the delivery of Service Plans with a focus on the Family and Living Arrangements need domain of
the Ohio Youth Assessment System. Support in Service Plan delivery may extend to focus
on other domain needs including: Peers and Social Support Network, Education and Employment, Pro-Social Skills,
Substance abuse, Mental Health and Personality, Values Believes and Attitudes. Support services include but are not
limited to: collaboration with court staff, schools, counselors and social service agencies, support plan focus, referral to
community supports and registration, life skills, transportation. Support service is actualized in relation to training in
Motivational Interviewing, Aggression Replacement Training, Parent Project, Moral Kombat and Carey Guides- all DYS
approved, evidence-based programs.
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The Parent Project
As part of engaging with the family, the Family Engagement Mentor facilitates “Parent Project, Changing Destructive Adolescent Behavior,” an evidence-based, award winning parenting intervention model. This is a twelve-unit
interactive course educating and helping parents deal with the most destructive behaviors experienced by parents
of high-risk youth. Also included in this model is a powerful speech from Tim Sherman about the life of his daughter and her battles with addiction. Tim is from northern Ohio; he came to speak in front of both students and parents about his daughter, Karisten, who overdosed on Christmas Eve 2017. Tim’s narrative is incredibly powerful,
warning youth about the hold addiction can take on an entire family’s life.
He also pleads to parents, to not be blind to the warning signs of addiction. The Parent Project offers significant information to families regarding drug and alcohol trends, including a presentation from the Greene
County ACE Task Force. Parents are also provided with valuable, realtime intervention techniques and a vast amount of information regarding
social media, internet usage, and parental controls, supervision. To date,
the Parent Project’s success rate of families going 6 months without police contact at the home is 78%.

OTHER PROGRAMS
Homework and Education
A portion of the Intervention Center program is focused on students’ education. Several of the youth who receive
IC services either currently or in the past have had truancy related issues. Youth are given the opportunity to work
on their schoolwork while at the IC. Intervention Center staff work closely with the youth to help guide them
through their various subjects for all grade levels. Several youth are provided with laptops from their designated
online schooling programs, but youth are also able to use Intervention Center computers to do research, type papers, and complete online assignments. Additionally, some youth choose to pursue the GED route for their education needs. In cases where GED is the best option for youth, the IC has used Ohio Mean Jobs of Greene County as
a resource on where, when, and how youth can receive assistance.

Life Skills and Gardening
Another major change in 2021 was the evolution of the Intervention Center’s life skills and gardening program. Since
his time at Central State University, Emmanuel Birgen has
been working on coming up with his own curriculum for a
gardening program. He was able to construct this program
that incorporates elements of character building, responsibility, respect, and instilling a strong work ethic. In this program, Emmanuel instructs youth on the entire life cycle of
plants- starting with germination and ending with harvest.
He is also able to correlate these lessons with life experiences- leaning that every “seed” has its own way of growing and
“in every change, in every falling leaf there is some pain,
some beauty. And that’s the way new leaves grow.” As a part of programming, youth are given the opportunity
to work off community service hours while active in gardening. With the use of both the garden and greenhouse,
Emmanuel and youth are able to supply One Bistro and other local food pantries with fresh vegetable and herbs.
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Nutrition
Emmanuel was also able to revamp the nutrition program offered at the Intervention Center. With his background in biology from Central State, Emmanuel is able to provide a comprehensive nutrition curriculum to the
youth of the Intervention Center. Nutrition is now one of the core groups offered at the IC, and the three lessons
are facilitated on a monthly basis. The first lesson that is covered goes over the basic principles of nutrition- the
food pyramid, carbohydrate, fiber, proteins, fats, vitamins and minerals, and water. The second lesson uses the
MyPlate app to evaluate a youth’s current eating routine and develop a plan based on your age, sex, weight, and
physical activity level. The final lesson addressed how to read a nutrition label so youth can be better educated
on what they are putting into their body.

Outings and Incentives
To reward youth for positively participating in IC programming, youth are given various incentives and field trip
opportunities. The first major off-campus activity that IC youth were able to engage in was a tour of Wright State
University. The Admissions Recruiting department was able
to assist with giving the youth multiple tours of the campus
over the course of 2021. Youth were given the opportunity
to observe several parts of the campus, including: the recreation center, dorm rooms, cafeteria, business and marketing
classes, nursing facility, and the library. Another great opportunity that was provided to IC youth was observing the
Greene County Career Center (GCCC). Newly renovated in
2020, the new GCCC has made advancements extending
from the campus to each classroom and program. Some of
the programs which received the most interest from IC
youth include: health science, automotive maintenance and
collision repair, veterinary science, cosmetology, culinary
arts, welding and metal fabrication, and construction. From
these tours, two of the previous IC youth were able to apply
and be accepted into programs at the GCCC. Other field trip opportunities include: The National Museum of the
United States Air Force, Young’s Dairy, Beaver Vu Bowling, and the Center of Science and Industry (COSI) in Columbus.
The incentives system at the Intervention Center have also been renovated. Youth who participate at the IC are
provided with the opportunity to earn daily rewards based upon their performance ranging from extra snacks,
fidget toys, sports cards, and headphones, all the way up to gift cards to local restaurants, stores, and movie theatres for meeting weekly performance measures.

COMMUNITY SERVICE
Plant Sale Benefitting the Youth
The Intervention Center was also able to orchestrate a Plant Sale to benefit
the youth. With help from Sandy Brubaker, Program Partnership and Fiscal
Director, the plant sale was open to all members of the GCJC as well as was
open to the public. Customers had the opportunity to purchase several
vegetables, herbs, and other house hold plants for $1. Youth assisted plant
buyers in directing them to the location of the greenhouse and giving tours,
describing the various plant when they had raised from seedlings, and packaging/ delivering plants to customer’s cars. In total, the plant sale was able
to raise over $280 that will benefit the gardening and life skills program.
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COMMUNITY SERVICE
The opportunity for youth to obtain credit for
community service has vastly expanded in 2021. James West, who previously served as the Community Service
Supervisor for the court, was transitioned into his new role of Youth Care Specialist at the IC. With this
transition, James was able to bring several community based connections along with him. One opportunity which
youth were able to take part in came through
Be Hope Church in Beavercreek- youth took place in planting flags for their “Flags For Heroes” program for Memorial Day. Youth were also able to serve several
local food pantries in the Greene County community, including One Bistro, Greene County Fish Pantry, and Feed
the Creek. The Intervention Center garden was planted on May 11, 2021 and year’s harvest was much more plentiful compared to years past. Over the course of 2021, the IC was able to donate more than 250 pounds of produce to local food pantries. The IC was also able to
take
part in donating to food pantries and local organizations during the holiday season. The IC
was able to assist with both Thanksgiving and
Christmas
meals for One Bistro, Fish Pantry, and the Family
Violence
Prevention Center.

Andrew Austria and James West with youth.
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YOUTH SERVICED
Over the course of 2021, the IC was able to work with a total of 25 youth. To date, there are still 5 youth who
were carried over into 2022. Of the 20 youth who were able to complete the program, 19 were able to successfully graduate the program and only one youth was considered unsuccessful. The new model of the Intervention
Center has an average length in the program of between 14 and 15 weeks. Another change from previous years is
the source of which referrals are received at the IC. In 2021, 12 youth were referred from their probation/
compliance officers, 9 youth were referred from the Assessment Center, and 4 youth were ordered to attend
directly from the bench. The total number of service hours provided by Intervention Center staff in 2021 was
1,726 hours not including youth who were still enrolled into January of 2022.
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INTERVENTION CENTER—2021 ANNUAL GOALS
Assessment and Intervention Center Annual Goals from 2021:
1. Establish Mission Statements for Prevention and Intervention Services and respective departments: Assessment Center, Intervention Center, Truancy Intervention and Diversion. Accomplished
2. Establish logo for the Assessment and Intervention Center. Accomplished
3. Update, brand and centralize all agency program descriptions and promotional materials. Accomplished
4. Establish uniform, comprehensive Position Descriptions for all agency positions. Accomplished
5. Establish Prevention and Intervention Services Policy and Procedure Manual. Accomplished
6. Expand staffing and available service hours for the Assessment Center. Accomplished
7. Solidify connection of Assessment Center function to Juvenile Detention Center screening and intake
function. Accomplished
8. Develop secure alternative space and/or spaces at the Juvenile Justice Complex for Assessment Center
function. Accomplished
9. Develop manual and cross-training for Diversion Administrative Assistant role. Accomplished
10. Continue work to re-focus Truancy Interventionist role. Accomplished
11. Resume full programming post-COVID-19. Accomplished
12. Establish uniform case plan process for Intervention Center youth. Accomplished
13. Continue to expand community network and program partnerships. Accomplished

14. Hold an Open House at the AIC in the fall of 2021 to promote Prevention and Intervention Services with a
focus on introducing the Assessment Center. Invite everyone. Accomplished
15. Expand horticulture program including curricula and garden size/location. Accomplished
16. Achieve expected program outcomes pursuant to respective program grants. Accomplished
17. AIC Building: Build a handicapped accessible deck. Accomplished (patio)
18. AIC Building: Replace water softener. Accomplished
19. AIC Building: Explore concrete/asphalt work including parking and basketball court. Accomplished
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Assessment and Intervention Center Annual Goals for 2022:
1. Case Management Training: Deliver Case Management Training to all court programs. Establish
integrated process to include standard Case Plan format.
2. Case Management System: Advance integration of Proware Case Management System into daily program
operations and data management processes.
3. Case Plan Classification: Establish “diversion by type” classification process in Diversion program pursuant
to Diversion Toolkit recommendations. Integrate classification into weekly Case Management meetings.
4. Community Partners and Resources Project: Establish comprehensive list/notebook of community
partners and resources. Integrate reference to resource list directly into weekly Assessment Team
Meetings.
5. Assessment and Screening Training Plan: Establish annual Screening and Assessment Toolkit (Training
Manual) training with all Court programs, including screener-specific training (e.g. OYAS, MAYSI-2, Human
Trafficking) and Assessment Service Coordinators to serve as Train the Trainer (TOT) resource for other
Court programs. To include application of checklist and coaching.
6. Wages: Advocate for cost-of-living wage increase for grant program staff.
7. Administrative Support: Identify and allocate administrative support resource to Diversion/Truancy
Intervention and Assessment Center.
8. Law Enforcement Diversion: Establish data collection with county law enforcement agencies regarding unruly juvenile contacts and diversion.
9.

Mediation: Establish mediation process into Truancy Intervention process. Cross-train Diversion
Counselors.

10. Threat Assessment: Explore development of agency and community-wide policy and procedure re: threat
assessment – especially in relation to school shooter threats.
11. New Beginnings: Support development of short-term correctional-treatment option as an additional JDAI
“off-ramp” on the Court’s Program Services Continuum.
12. AIC Building: Establish outdoor space (e.g. shelter/awning) to serve as retreat space, outdoor classroom,
gathering space option for programming and agency operations.

Citizens Police Meeting with Judge Lewis

Threat Assessment
Meeting with
Mike Higgins
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ASSESSMENT CENTER
The Assessment Center is the newest program and a division of Prevention & Intervention Services. It has been
shown that a single contact with the Court and secure detention can dramatically increase a child’s likelihood to
continue engaging in delinquent and/or unruly behavior. Past practices of whole-sale detention and incarceration
of children that peaked in the 1990s into the 2000s are being turned around by the Juvenile Detention Alternatives Initiative (JDAI) which has informed funding and program initiatives from the Ohio Department of Youth Services (ODYS) that prioritize juvenile courts to use the least restrictive means necessary to intervene with and support youth and families. By design, these initiatives favor community-based interventions over court
contact and secure detention.
The Greene County Assessment Center is located in a re-purposed residential treatment center near the Greene
County Juvenile Justice Complex but is located off-grounds. The AIC is a non-secure space that includes offices,
bathrooms, non-secure interview rooms, waiting space, meeting space, a classroom, a group therapy room, a
residential kitchen, outdoor basketball court, and greenhouse. There is a satellite space at the Justice Complex
that includes staff offices, secure waiting area, bathroom and secure interview room. The Assessment Center is
staffed by the Director of Prevention and Intervention Services, Assistant Director of Prevention and Intervention
Services, Assessment Service Coordinators, and Mental
Health Therapist.
The Assessment Center, established in April 2020, is designed to provide screening, assessment and processing
of delinquency and unruly referrals made to the court
from law enforcement, schools, community agencies and
self-referrals. Assessment services are currently available
M-Th from 9am-3pm by appointment at 701 Dayton-Xenia
Road in Xenia, Ohio. Additionally, there is a 24/7 secureside risk assessment screening area available to law
enforcement if needed at the Greene County Juvenile
Detention Center at 2100 Greene Way Boulevard.
The goal is to expedite case-flow, front-load services and
re-direct qualifying referrals to community services and
away from formal court involvement and secure detention. This is accomplished by one of two Assessment Service
Coordinators and a Mental Health Therapist with support from an inter-disciplinary Assessment Team that meets
weekly for case review. Referrals to community services are made for low-risk youth and cases handled unofficially through Diversion. For cases already being handled by the court and higher-risk youth, referrals may be made
to the Intervention Center or other court programs.

ASSESSMENT CENTER MISSION STATEMENT
The Greene County Juvenile Court Assessment Center shall promote public safety by providing risk/needs assessment and referral services that respond to youth and family risk behavior with a focus on diverting youth away
from court involvement towards community supports that lower risk.
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REFERRAL— ASSESSMENT CENTER
Referrals are received by Assessment Service Coordinators who conduct brief psycho social screens as soon as
possible with youth and families, but within an established time period. The Assessment Center Service Coordinators
have experience working with youth and families in Greene County, Ohio, juvenile probation and children services,
and are knowledgeable about this community’s demographics, services, and needs. The Service Coordinators are
trained in Motivational Interviewing. More in-depth assessments are conducted by a Mental Health Therapist and
Services Coordinators after gathering more detailed information about the family. Examples of assessments
administered include:
•
•
•
•
•
•
•

Mental health and substance abuse assessments
Mental health screen: Massachusetts Youth Screening Instrument-2
Needs assessments gathering family dynamics, bio, psycho, health and social information
Health-Related Social Needs Screening Tool
Risk assessments for Re-Offending: Ohio Youth Assessment System (OYAS) Surveys
Thinking errors associated with possible criminogenic behavior: How I Think Questionnaire
Human/sex, trafficking: Department of Youth Services Human Trafficking Screening Tool

The Assessment Center accepted seventy referrals, and officially handled fifty-seven of those referrals in 2021.
Seventy-four (74%) of handled referrals in 2021 came from detention.
Although diverting youth from detainment and the juvenile justice system is always the goal whenever safely
possible to minimize a youth’s risk of further criminal involvement, public safety must be taken into account first.
Director Mike Higgins has trained Assessment & Intervention Staff regarding use of Threat Assessment and Response
during weekly staff and inter-disciplinary team meetings to help identify responses to juvenile threats and escalating
threatening behaviors of violence in the community. Use of the Threat Assessment and Response helped identify a
“substantive” and “serious” threat with need for an expedited hearing that was granted upon request by the AIC
Team. Use of the Threat Assessment and Response continues to be used to monitor for public safety.
Implementation of the Assessment Center was made possible by the following Community Partners, all of whom are
either physically present in weekly inter-disciplinary meetings or actively engaged with youth and families referred
for services by the Assessment Center:
•
•
•
•
•

The Community Network and Family Solutions Center
Family Violence Prevention Center
Mental Health & Recovery Board
Greene County Learning Center & Career Center
Family & Children First

<<<< Assessment Team Meeting
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ASSESSMENT CENTER—DIVERSION
The Diversion Program is a component of the Assessment and Intervention
Center (AIC) and is under the direction of the Director of Prevention and
Intervention Services. It is a well-established program that has been a part
of the Greene County Juvenile Court for over 30 years. The program
promotes values of justice, fairness, and safety into the lives of adolescents.
Through education and early intervention, Diversion focuses on behavior
ownership, individual and family empowerment, as well as victim awareness.
Diversion aims at reducing recidivism by improving the youth’s decisionmaking skills, strengthening the family relationships, and enhancing the
youth’s self-esteem. Our goal is to work on building their confidence and
critical thinking skills so they will believe in their ability to succeed in life by
allowing them to see their full potential and capabilities.
We understand that the adolescent years may appear to be a turbulent time,
but it is also a period of great potential as young people engage more deeply with the world around them. The target
population for Diversion are youth ages 10 through 17 who are at risk of being adjudicated unruly/truant or delinquent. The goal is to address behaviors by providing short-term (2-6 months) court interventions for the youth and
their families.
The Diversion staff facilitates and refers youth to various educational and prevention programs, which are offered at
the Court to provide additional support and guidance to youth.
The programs are conducted after school hours. The groups offered and facilitated by the Diversion Staff include:
1) First Time Offenders Group
A group that processes choices, why those choices were made, possible alternative decisions,
and hindsight thoughts.
2) Young Offenders Group
A group that discusses peer pressure, listening to your parent, and the importance of making
positive decisions.
3) Victim Awareness Group
A group that focuses on emotions of victims, defining what it means to be a victim, financial I
pacts on a victim and their family members.
4) Repeat Offenders Group
A group that discusses how the formal court operates, how a formal court record could affect
your future, an overview of Juvenile Detention, and defining Probation.
5) Character Chronicles
A group that focuses on six different character traits: Trustworthiness, Respect, Responsibility, Fairness,
Caring, and Citizenship.
6) Parenting the Love and Logic Way
A group that provides practical skills for parents and teaching parents how to prepare their kids for the real
world.
The Diversion Program has also added the 3rd Millennium Classrooms as another resource for Diversion you to utilize.
The 3rd Millennium Classrooms offer a comprehensive online curriculum that includes offense-specific courses. There
is no cost, contract or paperwork for the Greene County Juvenile Court, but there is a $60 fee which the family pays
for the online course. The 3rd Millennium Classrooms meet a variety of needs that minimizes the use of the court’s
resources and is in line with the light-touch Diversion model. The courses can be completed on a 24/7 basis and on
any accessible electronic device with internet access. This program also prevents low risk, first time offenders from
being in the same group setting as high-risk offenders. The 3rd Millennium Classrooms is an evidence=based program, which is utilized by thousands of courts, agencies, and colleges.
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The 3rd Millennium Classrooms curriculum consists of the following online classes:











Anger Management and Physical Disputes
Bullying and Cyber Bullying
Conflict Resolution
Domestic Violence
Drug and Alcohol Violations
Marijuana Possession
Prescription Abuse and Illegal Drugs
Sexting and Harassing Behaviors
Shoplifting and Theft Violations
Vaping and Tobacco Violations

Step Up is another program added to the court for Diversion youth to benefit from Step Up is facilitated by the Family
Violence Prevention Center, and is a prevention group for youth who are struggling with family relationships, or have a
history of truancy. The group focuses on accountability and developing healthy skills for all current and future relationships.
The Diversion Program has also implemented the JDAI Diversion Toolkit, which recommends best practices of case
management classifications. There are numerous types of intervention strategies available to the court, ranging from
light-touch contact (e.g., police warning) to high-risk interventions, such as assigning a youth a diversion counselor requiring regular check-ins. The type of intervention strategy used is most often determined first by the circumstances of
the situation and later by the need(s) of the youth. According to JDAI, the least restrictive option is always the one to
consider first. The intervention strategies are broken down into four levels in the Diversion Toolkit:
LIGHT-TOUCH (LEVEL ONE) - 13 Youth Served
•
•
•
•
•

Neighborhood not heavily policed
School diversion
Community diversion
Police warnings
Admonishment (one and done)

MODERATE-RISK (LEVEL THREE) - 22 Youth Served
•
•
•
•

Court-created diversion plan created
Brief services with limited follow-up
Mediation
Examples: community service, apology letter,
writing assignment

LOW-RISK (LEVEL TWO) - 4 Youth Served
•
•
•
•

Screening referral
Informal diversion meeting not held in a courtroom
Brief online course/assignment
Prosecutor referral to diversion

HIGH-RISK INTERVENTIONS (LEVEL FOUR) - 161 Youth
Served
• Jurist-referred diversion (e.g., high-risk youth, felony)
• Having an assigned officer
• Having multiple check-ins
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ASSESSMENT CENTER—DIVERSION
The Diversion Program, on average, successfully diverts between 80-90% of cases from the formal court system. By
preventing formal court involvement, the youth’s record remains clear, which means there will not be any future barriers for employment, military, or higher education opportunities. We are passionate about helping the youth in our
community learn the life lesion of their mistake. Our goal is to teach the life lesson of the event, because when you
learn the life lesson, the odds dramatically decrease that the same mistake will be made in the future.
The Diversion Program, in cooperation with the Greene Count Prosecutor’s Office, also screens felony sexting related
complaints presented to the Court. The Diversion Sexting Program is longer in duration and affords more extensive
programming than traditional diversion. In 2021, the Diversion Program processed nine (9) felony sexting related
complaints, and all nine complaints were successfully diverted from formal court involvement, ensuring these youth
had no long term, permanent ramifications from the complaint received.
Juvenile diversion interventions provide benefits not only to the juvenile, but also to the court and the community.
BENEFITS TO THE JUVENILE:
• Reduces premature involvement in
the juvenile-justice system
• Decreases the likelihood of subsequent arrests
• Prevents a juvenile from having a formal court record
• Increases the likelihood of success in
school and future opportunities for
higher education

• Promotes positive youth development
• Maintains youth connectedness to
community.

BENEFITS TO THE COURT:

BENEFITS TO THE COMMUNITY:

• Reduces detention center-related cots

• Enhances public safety

• Eliminates fees associated with formal
court processing

• Keeps youth connected to and productive within their community

• Reduces crowded court dockets

• Reduces lifelong risk to reoffend

• Allows individualized interventions that
address the underlying cause of the
delinquent behavior

• Reduces probation caseloads allowing
officers to work with high-risk youth
and chronic youth offenders.

In accordance with the Pre-Adjudication Procedures under the Ohio Revised Code, Individuals referred to diversion
are assured of the following due process rights:
1. A child who is referred to a Diversion program may choose to have their case handled formally by the Court;
2. At the outset of the diversion hearing, children are expected to admit or deny the complaint(s). If the child admits to the complaint(s), the hearing officer will develop a diversion contract for the child. If the child denies the
complaint(s), the case will be transferred for formal court proceedings. The hearing officer has the discretion to
refer a case for formal proceeding;
3. The child has the right to consult an attorney and/or have an attorney present in the diversion hearing before
agreeing to participate in the program;
4. If a complaint is formally filed with the Court, any statements made by the child during participation in the diversion program are inadmissible in any subsequent adjudicatory hearing relative tot e complaint, which was
attempted to be diverted. Statements and/or documents created or utilized in the Diversion Program may be
used in the prosecution of a co-defendant who is formally charged.
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ASSESSMENT CENTER—DIVERSION
The benefits of diversion are bountiful. If a child and their
parent(s) fulfill the terms of the diversion contract and
successfully complete the program, the complaint(s) will be
dismissed and the child will not have an official court record.
There are no fines assessed. The only cost is a $65.00 diversion fee.
The program also reduces the Court’s formal docket,
enabling the Court to provide greater services in other pending
matters.
In 2021, the Diversion Program processed 209 cases, which
represents a decrease from the 200 cases addressed in 2020. The
following statistics represent how the cases were processed for
Diversion in 2021:
 239 Cases sent to Diversion
 140 Delinquency Complaints (59% of caseloads)
 99 Truancy/Unruly Complaints (41% of caseloads)
 33 Cases sent to formal court (14%)
 14 No shows
 5 Denials
 6 Refused to participate
 1 Out of County
 4 Diversion Contract Violations
 3 New Charge

86% of cases that were Diversion eligible were diverted from the formal court. That percentage grows to 98% if you
consider the amount of cases that were controlled by the Diversion Counselor being forwarded to the formal court,
which was 4 cases.
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ASSESSMENT CENTER—DIVERSION

Outside of their general caseload, the Diversion staff provides services to children, their parents/guardians/
custodians, as well as the community, by participating in Wrap Around meetings, Children Services meetings, IEP
meetings, School meetings, etc.

TRUANCY INTERVENTIONIST
The Truancy Interventionist (T.I.) is a specialized position within the Diversion Department. They work with all the
school districts in Greene County, providing guidance and assistance with truancy specific complaints. The T.I. receives all truancy complaints from within the county, ensuring all documentation has been provided for the filing.
They also facilitate a Case Management Meeting every week to determine the appropriate course of action for
each truancy case that is filed at the court. The T.I. carries a caseload for those youth who have no prior court history which is an added barrier to preventing those youth from penetrating the formal court system.
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ASSESSMENT CENTER—DIVERSION
When a youth with no court history is filed on from a school district, the T.I. will meet with the youth ad his/her
family to develop an individualized case plan, which is intended to help with school barriers and improve school
attendance. The T.I. provides incentive for youths showing continued improvement in their attendance. For those
youth with court history, the T.I. will forward those complaints to the Diversion Program, which is also an informal
program attempting to prevent youth from entering the formal system. The T.I. coordinates and monitors all Civil
Complaints filed by school officials pursuant to Ohio Revised Code Section 3321.38. The T.I. will contact the parent
to establish a case plan in preventing the formal filing on the parent. This process is to address parents who have
children in 5th grade or below who are habitually truant from school. If the parent is amenable to working with
the T.I., and the child’s attendance has improved, the Civil Complaint will be dismissed. If the parent fails to comply, the T.I. will forward the complaint to the formal court. The T.I. will attend all court hearings and continue to
monitor the child’s attendance. The truancy Interventionist is also involved in facilitating other pertinent court programs, including Handle with Care and Parent Project.

VOLUNTEER PROGRAM
In response to regular contact from community members interested in assisting the Court in carrying out is mission, the court created a structured volunteer program. Adult volunteers complete an application/interview process, undergo a background check and participate in a training program. Volunteers work in the area of their
choice, along with Court staff. Services range from performing clerical duties to one-on-one mentoring with a
child. Hundreds of volunteer hours enhance the services provided by the Court without any expenditure of taxpayer dollars.
In 2021, 7 community members volunteered. The breakdown of volunteers by department is as follows:
• Detention—4
• Student Interns—3
• Miami Valley Juvenile Rehabilitation Center—0

The total amount of hours worked by the volunteers equaled 607 hours. If multiplied by the hourly rate of $12.00,
the volunteers saved Greene County $7,284.
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MIAMI VALLEY JUVENILE REHABILITATION CENTER (MVJRC)

MVJRC is a Community Corrections Facility (CCF) funded by the Ohio Department of Youth Services.

MIAMI VALLEY JUVENILE REHABILITATION CENTER
MISSION
MVJRC is committed to the rehabilitation of Ohio juvenile felony offenders to improve public safety. We are
committed to fulfilling this mission with pride by providing a safe, clean setting where pro-social behavior is taught,
modeled and practiced at every opportunity.

SUMMARY
The Miami Valley Juvenile Rehabilitation Center (MVJRC) is located in Xenia, Ohio (Greene County). MVJRC
operates a 24-bed facility housing male and female felony offenders. MVJRC offers:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Daily Living and Socialization Plan
Cognitive Behavioral Program Targeting Criminogenic Needs
Individual Assessment and Treatment Plans
Individual, Group and Family Therapy (Licensed Therapists)
Sexual Offender Treatment (Certified Juvenile Sex Offender Therapists)
Chemical Dependency Treatment (Licensed Therapists)
Psychiatric Services
Transitional Planning
Credit-Bearing Academic Instruction (Intervention Specialist, Literacy Specialist)
Character Development Curriculum including Structured Social Skills Training
Life Skills Education (including Personal Finance/Vocational and Health)
Community Service
Accredited by the American Correctional Association since 2007
Complaint with the Prison Rape Elimination Act since 2015

GOVERNING BOARD COUNTIES
Adams, Brown, Champaign, Clark, Fayette, Greene, Highland, Logan, Madison and Union
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MVJRC - STATISTICS
YOUTH DEMOGRAPHICS
AGE

Admissions by Age
FY 2021
Facility

12

13

14

15

16

17

18

19

Total

MVJRC

0

3

8

8

7

15

2

0

43

Average Age = 16
RACE

Admissions by Race
FY 2021
Facility

White

Black

American
Indian/Alaska
Native

Asian

MVJRC

25

7

0

0

Native
Hawaiian or Other
Other
Pacific
Islander
0

Total

11

43

GENDER

Admissions by Gender
FY 2021
Facility

Male

Female

Total

MVJRC

26

17

43

OFFENSE

Admissions by Felony Level
FY 2021
Facility

F1

F2

F3

F4

F5

Total

MVJRC

4

8

6

11

14

43
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MJRC - STATISTICS
ADMISSIONS BY COUNTY
Governing Counties

Number of Youth

Adams

0

Brown

1

Champaign

2

Clark

6

Fayette

2

Greene

11

Highland

1

Madison

3

Logan

1

Union

1

Total Admissions for Governing Counties

28

OTHER COUNTIES
Other Counties in Ohio who placed Youth at MVJRC

Number of Youth

Auglaize

4

Cuyahoga

2

Defiance

1

Hancock

1

Lorain

2

Mercer

1

Paulding

1

Putnam

1

Wood

2

Total Admissions from Other Counties

15

Total Admissions

43
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MVJRC - INTERVENTION AND TREATMENT
INTERVENTION AND TREATMENT
MVJRC offers a cognitive-behavioral and social skills development program in which problem-solving strategies are
modeled, practiced, and reinforced. The program targets
criminal thinking as well as the effects of trauma and
victimization by challenging cognitive distortions,
pro-criminal attitudes/values, negative peer associations,
substance abuse, and unhealthy expressions of anger. The
character development program coupled with individual,
family, and group therapy serves as the primary
components of the treatment program.

CCF

Family Visitation on Site

Number of Family
Sessions Conducted

MVJRC

446

170

Family Intervention
Family intervention is delivered via Family Visitation, Family Therapy, Transition Release and Transitional Planning.

CCF

Mental Health Group

MVJRC

5 Average per youth

monthly

Substance Abuse
Treatment Group

Individual Mental
Health Treatment Sessions

6.16 average per youth
monthly

4.31 average per youth
monthly

Mental Health and Substance Abuse Treatment
Mental Health Treatment at MVJRC includes individual, group, and
family therapy. Therapists are responsible for developing
individualized and specialized treatment for each youth based on his
or her unique criminogenic needs. A licensed Psychiatrist and Clinical
Supervisor aid in providing support services, including, but not
limited to clinical supervision, consultation, assessment, and treatment.

<<< Shannon Kaufman, MS, SPCC, LCDCIII, JSOCCP
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MVJRC - ASSESSMENTS
Gender Specific Programming
Girl’s Circle is a model for a structured support group for adolescent girls. The curriculum is designed to help girls
learn to develop and maintain authentic connections with peers and other women. It is further designed to help
young women counter trends toward self-doubt, to build-esteem, and to allow for genuine expression through
verbal sharing and creative activities.
There is also a counterpart for the young men in the facility. This group is called “Growing Up Male”. This curriculum
explores many of the myths and stereotypes youth believe to be true in regards to strength and masculinity.

CCF

Sex Offender Programming

Gender Specific Programming

MVJRC

1.23 average per youth
monthly

4.0 average per youth
monthly

ASSESSMENTS
Pre-Intake Assessment
• Ohio Youth Assessment System (OYAS) – Residential
• Massachusetts Youth Screening Instrument – Second Edition (MAYSI – 2).
• How I Think (HIT) – Pre.

These assessments inform the Intake Officer’s Report of Assessment which is presented to the MVJRC Treatment
Team for review at weekly Treatment Team Meetings. The Report of Assessment informs the development of the
Personal Program Plan. The Personal Program Plan is developed by the Treatment Team during Treatment Team
Meeting. The Personal Program Plan informs the development of Treatment Goals within the first 21 days of a resident’s date of intake. The Personal Program Plan serves as the foundation for the resident and Mental Health
Therapist to establish detailed goals and objectives as part of a more comprehensive Treatment Plan. This plan is
then shared with the parent/guardian and approved by the MVJRC Therapist’s
clinical supervisor.

Post-Intake Assessment
• AOD assessment triggered by pre-intake OYAS assessment.

Substance Abuse Subtle Screening Inventory – Adolescent Second
Edition - Pre (SASSI – A2 Pre).
• JSO assessment triggered by committing offense. Juvenile-Sex
Offender Assessment Protocol – II Pre (J-SOAP-Pre).
• Mental health assessment triggered by MAYSI-2. Millon
Adolescent Clinical Inventory (MACI).
• Academic assessment administered by an educator.
Measure of Academic Progress (MAP) - Pre.

Pre-Release Assessment
•
•
•
•
•

Ohio Youth Assessment System (OYAS) – Re-entry.
How I Think (HIT) - Post.
AOD assessment – SASSI – Post.
JSO assessment – JSOAP – Post.
Measure of Academic Progress (MAP) - Post.
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MVJRC - ACADEMIC PROGRESS
These assessments serve as a benchmark to proceed with permanent release and inform the Final Progress Report as
an indicator of readiness to return to the community.

In Summary:
Assessment

Administrator

Purpose

Time of Delivery

OYASResidential

Intake Officer

Level of Risk

Pre-Intake

MAYSI-2

Intake Officer

Mental Health

Pre-Intake/Orientation

HIT-Pre

Intake Officer

Attitudes/values/beliefs

Pre-Intake/Orientation

OYAS-Re-Entry

Mental Health Therapist

Level of Risk

Pre-Release

HIT-Post

Intake Officer

Attitudes/values/beliefs

Pre-Release

SASSI-A2-Pre

Mental Health Therapist

Substance Abuse

Post-Intake

SASSI-A2-Post

Mental Health Therapist

Substance Abuse

Pre-Release

JSOAP-Pre

Mental Health Therapist

Sexual Offending

Post-Intake

JSOAP-Post

Mental Health Therapist

Sexual Offending

Pre-Release

MACI

Mental Health
Therapist/Clinical Supervisor

Sexual Offending/ Mental
Health

Post-Intake

MAP-Pre

Educator

Academics

Post-Intake

MAP-Post

Educator

Academics

Pre-Release

Ohio Youth Assessment (OYAS) Level of Risk to Recidivate Summary:
CCF
MVJRC

OYAS at Admission
Low – 8
Moderate – 23

OYAS at Discharge
Low - 28
Moderate - 2

High – 12

High – 0
N/A - 5

The Ohio Youth Assessment System (OYAS) is a risk assessment tool developed by the University of Cincinnati Department of Criminal Justice in coordination with the Ohio Department of Youth Services to measure the level of
risk presented by youth to recidivate (continuance of criminal behaviors). This assessment measures eight crimeproducing factors (criminogenic needs): one static factor (criminal history) and seven dynamic factors (attitudes/
values/beliefs, peer associations, personality, education/employment, family, substance abuse, leisure/recreation).
Dynamic factors are changeable, which is the basis of rehabilitation.
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MVJRC - AVERAGE LENGTH OF STAY
Because sexual offenders typically score as low risk on the OYAS assessment, the OYAS is not considered a valid
assessment to measure risk to re-offend sexually. A separate assessment (J-SOAP) is used to assess risk to re-offend
sexually. All sexual offenders scored as a lowered risk to re-offend at discharge in relation to assessment scores at
admission.
•
•
•
•

19% of youth entering the program scored as a low risk to recidivate. 80% exiting the program scored as a low
risk to recidivate.
53% of youth entering the program scored as a moderate risk to recidivate. 6% exiting the program scored as a
moderate risk to recidivate.
28% of youth entering the program scored as a high risk to recidivate. 0% exiting the program scored as a high
risk to recidivate.
5 youth exiting the program did not receive an OYAS re-entry assessment due to unanticipated removal from the
program (e.g. unsuccessful permanent release).

Average Length of Stay
Average Length of Stay Total ………………………………………………….. 4.23 months
Note: MVJRC’s average length of stay has declined dramatically since 2010 – by about 25% or
approximately 56 days on average.
Avg
Length
Stay
Days

2007

2008

2009 2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

AVG

234

220

252

197

174

175

152

163

164

149

156

151

127

178

224

This is a direct result of CBT (Cognitive Behavioral Therapy) Program Conversion (2009-2012) in coordination with the
University of Cincinnati – Department of Criminal Justice and the Ohio Department of Youth Services. This program
conversion was based on detailed program assessments in relation to correctional treatment best practices and
routine monitoring by Dr. Megan Schrantz and now Mandy Bley (LISW), which continues to the present day. The most
impactful outcome of this process on the average length of stay was the establishment of youth assessment processes
– specifically, the Ohio Youth Assessment System (OYAS) which measures youth level of risk to recidivate and the
appropriateness or likely effectiveness of incarceration.
The OYAS has provided a foundation for MVJRC to make informed decisions regarding what is in the best interests of
the child. The result has been a decrease in MVJRC’s average daily population, although the average number of
admissions/referrals has remained steady.
Annual
Admissions
2008
Days

47

2009 2010
32

44

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

AVG

47

52

45

40

49

52

53

44

50

44

46
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MVJRC - ANNUAL ADMISSIONS / EDUCATIONAL ENHANCEMENTS
MVJRC ANNUAL ADMISSIONS
The MVJRC Treatment Team is encouraged by this trend in which length of stay is partly informed by the level of risk.
It has allowed for a more manageable population which has resulted in increased safety and attention for the youth in
residence. The benefits of this positive trend are summarized as follows:
•
•
•
•
•
•
•
•
•
•
•
•

Decreased confinement time
Decreased behavioral and mental health seclusion
Decreased administrative over-load
Decreased length of stay
Decreased costs
Increased attention
Increased treatment
PREA compliance – 1:8 ratio
Increased job satisfaction
Increased separation of residents by risk level
Increased separation of residents by gender
Increased unit placement options = decreased peer
conflict

EDUCATIONAL ENHANCEMENTS
The Xenia Community Schools are responsible for educational services for the facility. Services include certified
teachers for academics and physical education as well as an Intervention Specialist and Literacy Specialist. Xenia
Schools assign academic credits and provide curricula administration, curricula support, and collaboration with home
school districts.

Odysseyware is the curricula basis for the educational program. Students are assessed pursuant to MAP (Measure of
Academic Progress) pre and post-testing.
Note: Of the 42 discharges in FY20, one (1) student was a high school graduate and was not enrolled in the MVJRC
school program.

High School Credit and GED Enhancement:
CCF

Students
Served

Awarded High School
Course Credits

Enrolled in GED Program

Earned
GED

MVJRC

43

73.75

0

0

Reading/Language/Spelling Enhancement:
CCF

No Change in
Grade Level

Improved up to 1/2
Grade Level

Improved 1/2 to
1 Grade Level

Improved more
than 1 Grade Level

Not Tested

MVJRC

21

4

5

3

5
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MVJRC - OPERATIONS
Mathematics Enhancements
CCF

No Change in
Grade Level

Improved up to 1/2
Grade Level

Improved 1/2 to
1 Grade Level

Improved more
than 1 Grade Level

Not Tested

MVJRC

24

3

1

2

5

OPERATIONS
ODYS provides funding and fiscal support for all twelve (11) of Ohio’s juvenile Community Correctional
Facilities for both operating expenses and capital renovation and construction.

FISCAL
CCF

MVJRC

Funded
Beds

Total Operating Budget

24

$1,686,489.00

Per Diem

$192.52

Non-General
Revenue
(NSLA)
$35,484.82

Capital Funds

$91,744.86

The Operating Budget is provided by the Ohio Department of Youth Services as part of the state of Ohio General
Revenue Fund.
NSLP (National School Lunch Program) funds are reimbursable funds available through the U.S. Department of
Education to cover the costs of breakfast, lunch, and one snack daily.
Capital Funds are provided by the federal government to the states and are disbursed through the Ohio Department of
Youth Services to maintain infrastructure. Capital funds in FY21 were spent for boiler piping repair and modification.

FACILITY HIGHLIGHTS— FY2021
1. JSO Program Re-Certification: Accomplished sixth re-certification at 100% compliance for juvenile sex offender
programming.
2. Wage Increases: Accomplished a 4%-5% wage increases including increased Youth Leader base pay per hour to
$17.35.
3. Shift Differential: Added $0.25 per hour shift differential pay for hours worked from 12 midnight to 6 a.m.
4. Group Separation by Gender: Developed Gender specific group programming. No longer are male and female
youth in group, classes, meals, or visitation simultaneously.
5. Addition of Cognitive Behavioral Therapy for Substance Use: MVJRC now has a MS, LPCC, LCDCII, JSOCCP therapist facilitating substance use groups.
6. Training: Purchase of individual licenses for all staff from Corenow.com. This service provides on-line training
for all staff in many of the mandatory training topics. Each training has a pre and posttest, with a passing grade
required for completion of training.
7. Dress Code: Instituted a business casual dress code for all non-direct care staff.
8. Programming: Entered a partnership with the Family Violence and Prevention Center to provide open-ended
on-going groups to both male and female residents focusing on violence prevention.
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MVJRC - FACILITY HIGHLIGHTS /QUALITY OF LIFE ACTIVITIES
FACILITY HIGHLIGHTS— FY2021 (Continued)
9. Technology: Purchase and use of walk through metal detector to increase facility security.
10. Technology: Purchase and use of multiple channel radios to communicate with Rehab, Detention, and Court
Security to improve security of the facility.
11. Technology: Purchase and use of four Guardian hand held devices to enable accurate counting of youth and
security checks.
12. Equipment: New T.V. for youth in all dayrooms.

QUALITY OF LIFE ACTIVITIES—FY2021
At MVJRC, we believe that we do not serve bad kids. We believe the youth in our facility are young men and women who have developed maladaptive means by which to meet the basic human needs of belonging, fun freedom,
power and survival. As such, we incorporate into programming many activities to acknowledge that we serve kids.
Below are some of the activities MVJRC youth participated in.
Quality of Life Activities:

1.
2.
3.
4.
5.
6.
7.
8.
9.

Spring Celebration coloring of eggs, egg hunt
4th of July, tie dyed shirts, cooked out
MVJRC Summer Olympics
Labor Day cook out
Each youth completed a 5k with gym teacher. They earned a shirt, sweater, and a metal
Pumpkin Carving
Trick or Treat around the building
Pancake Breakfast
Gifts and stockings

MVJRC was the recipient of a large donation of books in order to enhance the reading library for the youth
in the facility. In December, a teacher form the Columbus area initiated a book drive requesting donations for the youth of MVJRC. This teacher also asked for student volunteers to help sort, label, and wrap
donated books. As a result of this teacher and her student’s donation of time and interests. This expression of care and concern served as comfort for the youth in our facility during the holiday season. It also
served a meaningful lesson in service to others.

Judge Lewis presents medals
to youth for the MVJRC Olympic
summer games.
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MVJRC - 2022 ANNUAL GOALS
MVJRC—2022 ANNUAL GOALS
•

Achieve and maintain functional staffing levels

•

Collaborative efforts with other CCF directors and DYS to increase base pay for direct care staff

•

Meal food service improvement

•

Secure needed capital dollars to complete floors, youth rooms, bathrooms kitchen

•

Secure supplemental funds to replace worn youth furniture and clothing

•

Build upon Advisory Board

•

Re-establish a mentoring program (Covid permitting)

•

Re-establish in person religious services (Covid permitting)

•

ACA audit Spring 2022

•

PREA audit Summer 2022

•

Develop enhanced CBT programming focused on group delivery

•

Develop a true management team

•

Develop a program committee with a focus on CQI and fidelity

•

Develop new and enhanced onboard training for new hires

•

Enhance existing on-going training for current staff utilizing corenow as a supplement

•

Continue to develop quality of life events for the youth

1. Capital Improvement: Complete projects currently in progress (funded)
(Control Center/Staff Station)
2. Capital Improvement: Secure funds for kitchen improvements
3. Capital Improvement: Secure funds for youth bathroom renovations
4. Capital Improvement: Secure funds to repair broken tile in youth rooms
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Greene County Juvenile Court
2100 Greene Way Blvd.
Xenia, Ohio 45385
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